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Criterion Five: Resources, Planning, and                                       

Institutional Effectiveness                                                          

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve 
the quality of its educational offerings, and respond to future challenges and opportunities. The 
institution plans for the future.

Wichita Area Technical College’s (WATC) planning initiatives provide direction to col-

lege leadership when managing current issues and responding to future opportunities; 

however, planning is not possible without the investment in resources, structures, and 

sufficient processes to improve the college. WATC has invested significantly in human, 
physical, and technological resources over the past few years. Priorities and proce-

dures were discussed and created to guide the overall process for these investments.

College leadership is actively involved in the planning process, including Leadership 

Council, an interdisciplinary group that represents a unique approach to college de-

cision making. WATC faculty and staff have utilized changes in budgeting, program 
review, assessment practices, and numerous other formalized tools to improve the 
college for students and the general public. WATC continues to grow and learn from 
previous experiences and makes necessary changes to plans and processes to address 
current and future challenges and opportunities. 

Core Component 5.A                                                              

The institution’s resource base supports its current educational programs and its plans for 
maintaining and strengthening their quality in the future.

Resources are critical for WATC to support and improve the quality of its educational 
programs. Significant events related to fiscal planning have taken place over the past 
four years, including mandatory furloughs, debt obligations, leadership turnover, and 
changes to cash reserves. In response to these challenges, the college has taken the 
necessary steps to maintain and support the academic, fiscal, operational, human, and 
technological resources to ensure a continued quality educational experience. 

Core Component 5.A.1

The institution has the fiscal and human resources and physical and technological infrastruc-

ture sufficient to support its operations wherever and however programs are delivered.

For the short term, WATC’s financial resources are adequate, but the uncertainty of 
funding from federal, state, and local governments makes long-range planning diffi-

cult. A special state appropriation for the National Center for Aviation Training 

https://intranet2.watc.edu/IE/Criterion%20One/Criterion%20One%20Evidence%20Collection%20Forms/2012%20Initiatives%20Voting%20Results.xlsx
https://intranet2.watc.edu/IE/Criterion%20One/Criterion%20One%20Evidence%20Collection%20Forms/2012%20Initiatives%20Voting%20Results.xlsx
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/Finance%20Reports/Financial%20Discussion%20and%20Plan.pdf
https://intranet2.watc.edu/LC/Shared%20Documents/Forms/AllItems.aspx
https://intranet2.watc.edu/LC/Shared%20Documents/Forms/AllItems.aspx
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(NCAT) enabled WATC to improve the quality of NCAT-based programs by providing 
new equipment and allows the college to focus remaining capital improvement funds on 

programs not located at the NCAT campus. As the college strives to have world-class 
facilities and equipment, it also actively plans for future facility and equipment needs 
to accommodate expanding programs and enrollments. 

Fiscal Resources

WATC’s fiscal year 2013 annual operating budget was $21 million with revenues of 

$21.1 million. Operating revenue sources included $6 million from Kansas postsec-

ondary aid appropriations, $1 million from federal and state grants, $0.9 million from 
Sedgwick County, $9.5 million from student tuition and fees, $1 million in Customized 
Training, $1.8 million in bookstore revenues, and $0.9 million from Kansas Public Em-

ployees Retirement System Match. Additionally, Sedgwick County pays an annual $2 
million bond debt service for the 207,000 square foot NCAT facility, and the state has 
contributed from $2.5 million to $5 million per year since 2009 through Wichita State 
University (WSU) for NCAT equipment and training additions and upgrades. WATC 

was recently named the managing entity for the five-year National Aviation Consortium 

(NAC) project. Funding for this project was awarded through the Department of La-

bor’s (DOL) Trade Adjustment Assistance Community College and Career Training 
(TAACCCT) $14.9 million federal grant in collaboration with five other states. 

Funding Volatility

The biggest challenge to resource planning is unpredictable revenue from governmen-

tal aid. For example, in response to fiscal year 2010 state and local funding cutbacks, 
WATC enacted several painful changes to con-

trol costs and improve revenues as outlined in 

its March 1, 2012, letter to the Higher Learning 
Commission of the North Central Association 

(HLC-NCA). The revenue shortfalls of fiscal year 2010 led to dramatic cost-cutting ef-
forts, including forced employee furloughs. Planning efforts focused on increasing cash 

reserves, reducing debt, and monitoring expenses. Cash reserves are now at approxi-
mately $5 million, and all remaining college debt will be paid off by end of fiscal year 
2015. 

Human Resources

WATC evaluates its human resource needs as part of the budget-review process. The 
appropriateness of faculty and student support are two of the biggest factors. Appro-

priateness of faculty refers to multiple elements that WATC considers when supporting 
academics. These elements include examining the number of faculty in programs and 
disciplines, teaching load, number of students per section, faculty credentials, and the 

Inconsistent public funding sourc-

es including paying for enrollment 
growth hampers long-term planning. 

Perkins Program Improvement 

and Progress Report - FY2013

Financial Summary - June 

FY2013

5 Year Financial Plan - FY2011

https://intranet2.watc.edu/IE/HLC%20Financial%20Data/Finance%20Reports/WSU%20NCAT%20Equipment%20Inventory%20over%205K.xlsx
https://intranet2.watc.edu/Fin/Monthly%20Financial%20Statements/FY13%20Financial%20Statements/June%20FY13%20PRELIM/Summary_June.pptx
http://www.naccareers.com/press/video
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/NAC%20Grant%20Award%20Document.pdf
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/Finance%20Reports/Financial%20Discussion%20and%20Plan.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Perkins/Perkins%20FY2013/Reports/Final%20Report%20August%201,%202013/WATC%20FY13%20Perkins%20Final%20Report.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Perkins/Perkins%20FY2013/Reports/Final%20Report%20August%201,%202013/WATC%20FY13%20Perkins%20Final%20Report.pdf
https://intranet2.watc.edu/Fin/Monthly%20Financial%20Statements/FY13%20Financial%20Statements/June%20FY13%20PRELIM/Summary_June.pptx
https://intranet2.watc.edu/Fin/Monthly%20Financial%20Statements/FY13%20Financial%20Statements/June%20FY13%20PRELIM/Summary_June.pptx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2010%20Financial%20Planning%20Efforts%20Presentation.pdf


WICHITA AREA TECHNICAL COLLEGE

Chapter 7:  Criterion Five

       3

Self-Study 2014

suitability of having full-time instructors versus adjunct instructors. All of these ele-

ments play a part in the support of academic operations. The student support element 
is the number of personnel available to properly assist students. Over the past three 
years, in congruence with enrollment growth, personnel have been added in Academic 
Coaching and Enrollment, Recruiting and Marketing, Career and Disability Services, 
Financial Aid, and the Office of the Registrar. 

In addition to having a sufficient number of personnel, 
a judicious faculty-to-student ratio, appropriately cre-

dentialed faculty and staff, and the right mix of full- 
and part-time employees, college leadership works 
hard to ensure that employees are fairly compensated. 
The college provided salary adjustments, bonuses, or 
raises in fiscal years 2012, 2013, and 2014. 

Employees are given the opportunity to provide feedback. Annually, employees are 
sent a survey to gauge their satisfaction with employment at WATC. The results of this 
survey have been very positive over the past few years, and areas of concern or items 
related to student support are utilized as indicators in the performance of the strategic 
plan.

Physical Resources

WATC maintains three campuses in Wichita. These campuses all use leased facilities 
with a total capacity of 379,000 square feet including 65 classrooms and 40 laborato-

ries. The NCAT and Grove campuses have renewable leases at the rate of $1 per year. 
The Southside Center (Southside) is leased from a private business with a sublease to 
Spirit AeroSystem’s training division, which greatly reduces lease costs to below $2 
per square foot. Existing facilities are adequate for current programs and near-future 
program growth and enrollment. 

The NCAT campus serves as WATC’s main campus 
and administrative center. This world-class training 
facility provides students opportunities to receive 
hands-on, real-world training in the areas of general 

aviation manufacturing and aviation maintenance. The 
NCAT campus consists of three buildings — the Ad-

vanced Manufacturing Technology Center with 80,948 
square feet, the Aviation Service Center with 96,243 square feet, and the Administration 
Center with 30,435 square feet. WATC is the managing partner for NCAT and partners 
with WSU’s National Institute for Aviation Research (NIAR), which  uses 20 percent of 
the facility for aviation research. In addition, WATC and Pratt Community College (PCC) 
jointly operate nursing programs in the Administration Center building. 

Although the college experi-

enced financial hardships in 
the recent past, due to fiscal 
management and growth 

in reserves, WATC has been 

able to give salary adjust-

ments, bonuses, or raises 

each of the past three years.

The college has been able 

to leverage NCAT Equip-

ment Funding to spread 

other sources of equip-

ment funding to alternative 
programs and locations. 

Academic Program Review - 

2012-2013

Math Credit Hour Growth Chart

Budget Initiatives - FY2014

Budget Summary - FY2013

Budget Summary - FY2014

Master Facilities Guide

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Raise%20and%20Bonus%20Announcements%20to%20Employees.pdf
https://intranet2.watc.edu/IE/Quality%20Improvement/Employee%20Satisfaction%20Surveys%20results/2013%20Employee%20Satisfaction%20Survey%20Report.pdf
https://intranet2.watc.edu/MEDIA/SM/Promotional Materials/Learner Service Packets/Aviation/Aviation Manufacturing AAS - Avionics Option.docx
https://intranet2.watc.edu/MEDIA/SM/Promotional Materials/Learner Service Packets/Aviation/Aviation Maintenance AAS.docx
https://intranet2.watc.edu/Fin/OF/Facility%20Maps/NCAT%20Aviation%20and%20Manufacturing%20Building%20Blueprint%202%20Slides.pptx
https://intranet2.watc.edu/AA/AA/Health%20Sciences/Registered%20Nurse%20-%20Pratt/Prgrm%20Information/WATC%20-%20Pratt%20Partnership%202012.pdf
https://intranet2.watc.edu/AA/Program%20Review/General%20Education%20Reviews/AY%202012-2013/AY-2013%20Program%20Review%20Mathematics.doc
https://intranet2.watc.edu/AA/Program%20Review/General%20Education%20Reviews/AY%202012-2013/AY-2013%20Program%20Review%20Mathematics.doc
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Math%20Credit%20Hour%20Growth%20Chart.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY12%20FY13%20Budget%20Initiatives.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY13%20Final%20Budget%20Board%20Presentation.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY14.Board.BudgetPresentation.June2013.pdf
https://intranet2.watc.edu/Fin/OF/Master%20Facilities%20Plan/Master%20Facilities%20Guide%20-%203.9.12.pdf
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Technological Resources

WATC’s investment in facilities does not end with its physical structures. The college 
believes that the investment is not just bricks and mortar, but that state-of-the-art tech-

nical equipment is necessary  to support technical education. In addition to classroom 
equipment, the college has made substantial investments in technology to support op-

erations. This includes technology to make students’ virtual college experience better 
and to help employees be more effective at their jobs.

Classroom Technology

The college has invested resources to ensure that students are practicing on equipment 
and utilizing laboratories that reflect current, industry-appropriate standards. The 
state of Kansas’ investment at the NCAT campus has allowed programs housed there 
to invest in advanced training equipment for aviation and manufacturing. This allows 
the college to redirect other equipment funds to programs housed at the Southside and 
Grove campuses. 

WATC’s aviation and manufacturing programs have some of the most advanced 

training equipment found in any program in the world. In addition to partnering 
with local aviation companies, such as Bombardier Learjet, Cessna Aircraft Com-

pany, and Spirit AeroSystems, these programs benefit from relationships with Haas 

Automation, Inc., Snap-on Incorporated, and other companies. WATC has invested in 
additional technological-based resources for use in programs outside those at the 

NCAT campus. A few examples include simulation laboratories for nursing students 

at the Southside and NCAT campuses and a new paint booth in the Auto Collision 
Repair program at the Grove campus. In addition to instructional resources, all WATC 

classrooms have video projection systems, computers, and high-speed Internet. 

Information Technology Infrastructure

WATC has placed special emphasis on anytime, anywhere, any-device computing ser-

vices. This focus provides universal access and common information technology tools 
allowing faculty, staff, and students to focus on learning, work, and collaboration. 

Online Learning Technology

Currently, ANGEL, an online learning management system, provides administration, 
documentation, tracking, reporting, and delivery of WATC’s educational content. Ev-

ery course has an ANGEL course shell. With a few exceptions based on programmat-
ic needs, the minimum requirement for usage includes grades and attendance, and a 
Read Me First folder that contains the course syllabus and course schedule. Students 
who are enrolled in hybrid and online courses access their instructional content, in-

teract with instructors, fellow students, take assessments, and check their academic 

progress through ANGEL. During the spring 2013 semester, over 7,500 credit hours 
were taught online. Additionally, face-to-face courses at the college may utilize AN-

Employee Technology Informa-

tion Guide

Student Technology Informa-

tion Guide

Perkins Approved Budget - 

FY2013

Capital Outlay Approved 

Budget - FY2013

SATTB Approved Budget - 

FY2013

myWATC To Go Mobile App

Faculty Expectations

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/HAAS%20Entrustment.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/HAAS%20Entrustment.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Snap-on%20-%20WATC%20Agreement.pdf
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/IT%20Reports/Nursing%20Simulation%20Lab%20at%20NCAT%20Aug%202013.pptx
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/IT%20Reports/NCAT%20Classroom%20with%20Flat%20Panel%20Displays_Mobile%20Display%20Cart_Projector%20Inventory%20Aug%202013.pptx
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/IT%20Reports/NCAT%20Classroom%20with%20Flat%20Panel%20Displays_Mobile%20Display%20Cart_Projector%20Inventory%20Aug%202013.pptx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Spring%202013%20Enrollment.pdf
https://intranet2.watc.edu/IT/Self%20Help/WATC%20IT%20Help%20Guide%20-%20Employee%202013.pdf
https://intranet2.watc.edu/IT/Self%20Help/WATC%20IT%20Help%20Guide%20-%20Employee%202013.pdf
https://intranet2.watc.edu/IT/Self%20Help/WATC%20IT%20Help%20Guide%20-%20Student%202013.pdf
https://intranet2.watc.edu/IT/Self%20Help/WATC%20IT%20Help%20Guide%20-%20Student%202013.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Perkins/Perkins%20FY2013/Application/WATC%20FY%2013%20Approved%20Plan.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Perkins/Perkins%20FY2013/Application/WATC%20FY%2013%20Approved%20Plan.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Capital%20Outlay/FY2013/Report/WATC%202013%20Capital%20Outlay%20Final%20Report.docx
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Capital%20Outlay/FY2013/Report/WATC%202013%20Capital%20Outlay%20Final%20Report.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Master%20Equipment%20List%20for%20NCAT%20FY%202013.xls
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Master%20Equipment%20List%20for%20NCAT%20FY%202013.xls
http://watc.edu/apps/
https://intranet2.watc.edu/AA/Academic%20Forms/Staff-Faculty%20Information/Adjunct%20Agreements/WATC%20Faculty-Adjunct%20Expectations%20rev%208.7.13.docx
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GEL to provide 24-hour access to instructional content, including lecture materials, 
assessments, and discussion boards. 

The college will transition from ANGEL to Blackboard Learn by January 2015. This tran-

sition will provide the college access to a robust platform to deliver its online, hybrid, 
and Web-enhanced courses. 

Computer Laboratories

WATC has seven computer laboratories supplemented with 13 laptop carts that can 
convert any classroom into an instant computer laboratory. The carts can be combined 

to support up to 200 laptops in the NCAT campus lecture hall. Additionally, the NCAT 
campus and Southside have Academic Success Centers with computer laboratories. 
Students have access to computers in common areas at all three locations.  

Library Technology

WATC’s Library Services department provides access to 34 databases and thousands 

of e-journals, 100+ e-reference books, and connections to several thousand more re-

sources via Kansas OneClickdigital. The library 
delivers this content to the desktop along with 

services such as e-references, e-interlibrary loans, 
and digitized archive collections available on the 
college’s myWATC portal. Through consortiums 
with Kansas libraries, led by the State Library of 
Kansas, WATC students, faculty, and staff have 
access to the collective resources of Kansas and 

beyond. Librarians organize digital resources on the Web to assist students, faculty, 
and staff with their research and also provide individual research assistance in person, 
over the phone, and through e-mail. 

Degree Audit Software

DegreeWorks (myDegreePlan) is a Web-based tool that allows students and academic 
coaches to review past, present, and future academic coursework to determine which 

degree requirements are complete and which degree requirements remain. MyDegree-

Plan provides numerous benefits to students by delivering information on grades, 
grade-point averages (GPA), and degree requirements. It helps students track progress 
toward degree completion and enhances communication between academic coaches 

and students. An especially useful tool within myDegreePlan is the What-If feature 
that shows what coursework is required for a new major and which completed courses 
satisfy requirements toward the new major. This invaluable tool gives students the 
knowledge to better direct their academic goals. 

Remote Access

WATC provides every student and employee computer resource access off campus that 

The majority of the college’s library 
e-resources are subsidized through 

state library funding; the changing 
financial climate at the state level 
presents a potential annual fund-

ing challenge for all organizations 
that utilize state library resources.

Purchase of Computer Drives

Purchase of Laptops

http://www.blackboard.com/Platforms/Learn/Products/Blackboard-Learn/ANGEL-Edition.aspx
https://intranet2.watc.edu/AA/IDT/LMS_Change_Management_Team/Document%20Library/20130725/Draft%20Blackboard%20Learn%209.1%20Transition%20Timeline%20v4.vsd
https://intranet2.watc.edu/AA/IDT/LMS_Change_Management_Team/Document%20Library/20130725/Draft%20Blackboard%20Learn%209.1%20Transition%20Timeline%20v4.vsd
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/IT%20Reports/Laptops%20in%20NCAT%20Auditorium%20Aug%202012.pptx
https://firefly.watc.edu/tag.896925b4021b75f5.render.userLayoutRootNode.uP?uP_root=root&uP_sparam=activeTab&activeTab=u11l1s54&uP_tparam=frm&frm=
https://firefly.watc.edu/html/StudentNews/myDegreePlan_Student-Guide.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Purchase%20of%20Grove%20Computer%20updates.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Capital%20Outlay/FY2013/Budget/PR%20SSC%20laptops%203-29-13.pdf
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is nearly identical to the computer resources available on campus. The Information 
Technology (IT) department provides remote-desktop connect capability that allows 
access to almost all software, e-mail, and documents from practically any personal 
computing device. This cloud-based service saves time and money while providing 
cutting-edge computer resources to all students and employees. 

Apple iPad Tablets

The NCAT campus received 450 Apple iPads in the 

fall 2012 semester, which were purchased with fis-

cal year 2012 NCAT equipment funds. The iPads 
were distributed to faculty and students in aviation 

and manufacturing programs. Forty additional iP-

ads were purchased with grant funding for all full-time faculty at the Southside and 
Grove campuses. Beginning in fall 2013, all Practical Nurse students are required to 
have a tablet for classroom and clinical work. The Instructional Design and Technology 
(ID&T) department is responsible for faculty training. 

Information and Transaction Systems

WATC has implemented several information 

and transaction systems since 2008 that trans-

form the way the college engages in education 
and business processes. Other major technolo-

gy systems have been implemented by the col-
lege.  

Core Component 5.A.2

The institution’s resource allocation process ensures that its educational purposes are not ad-

versely affected by elective resource allocations to other areas or disbursement of revenue to a 
superordinate entity. 

WATC prioritizes educational purposes during resource allocation. For example, 
during the fiscal year 2010 postsecondary aid cutbacks, the college laid off the entire 
marketing department, terminated campus security, and laid off support staff in the IT, 
Facilities, and Finance departments to preserve key resources for students, programs, 
and academics. Furthermore, in spring 2010, all full-time employees underwent man-

datory furloughs to prevent further cuts in faculty, programs, and student services. 
Once college resources recovered and improved, many areas affected by the cutbacks 
were restored based on current needs. 

The WATC budgeting process and Leadership Council review process ensure that the 
college’s core educational purposes are adequately funded. Between fiscal years 2008 
and 2013, the college budgeted the largest percentage of its resources for instructional 

Deployment and utilization 

of iPads by faculty and stu-

dents is a great opportunity for 
WATC to showcase technolog-

ical innovation within teach-

ing, learning, and assessment.

Bring Your Own Device Speci-

fications

Investment in multiple technolog-

ical systems has allowed WATC to 

refine processes and improve cus-

tomer service in numerous areas.

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Connecting%20to%20WATC%20remotely%20using%20MS%20Remote%20Desktop%20Connect-Employees.pdf
https://intranet2.watc.edu/AA/IDT/Technology%20%20Resources/iPad%20Roll%20Out/ipad%20roll%20out.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/iPad%20Faculty%20Deployment%20.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY12%20Email%20re%20Marketing%20Student%20Services.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/BYOD%20Specifications.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/BYOD%20Specifications.pdf
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and academic support. On average, 48.9 per-

cent of the base budget was allocated to in-

structional and academic support. An addi-
tional 10.4 percent was budgeted for Student 
Services, and the remaining 40.7 percent was 
split among Institutional Support, Operation 
and Maintenance, and Auxiliary. 

WATC has no purpose other than education. The college does not disburse revenues to 
any entities outside the college. All revenues generated by WATC are used within the 
college to accomplish its mission of providing quality higher education and leadership 
in workforce training. 

Core Component 5.A.3

The goals incorporated into mission statements or elaborations of mission statements are realis-

tic in light of the institution’s organization, resources, and opportunities. 

WATC fosters educational and career preparedness by employing qualified instructors 
with relevant experience and offering programs aligned with workforce needs. The 
college’s core goals within its mission are to provide quality higher education and lead-

ership in workforce development. The college drives the development of today’s work-

force by delivering high-quality credit and noncredit courses and programs designed 
to meet the needs of specific customers. Industry Advocate Teams (IATs) and business 
and industry representatives connect WATC to the community. Courses and programs 
are developed, revised, and suspended based on the demands of the local and global 

economies. WATC’s ability and willingness to respond to these demands is an example 
of the college’s dedication to its mission. 

The college fulfills its goal of providing 
quality higher education by offering more 
than 75 associate of applied science (AAS) 
degrees, technical certificates, and certificates of completion programs, plus the op-

portunity to complete general education courses that transfer to four-year institutions. 
Furthermore, leadership in workforce development is achieved through the technical 

programs offered and through credit and noncredit training opportunities. All of these 
educational opportunities support economic development by preparing students to be 
successful in the workplace. 

Core Component 5.A.4

The institution’s staff in all areas is appropriately qualified and trained.

Employee Qualifications

Faculty who teach in the technical education area generally have a mix of academic and 

Integrating the Leadership Council into 

the budgeting process of the college has 
provided additional evaluation and re-

view of the college’s operating budget 
to ensure that all resource allocations 

focus on the core mission of the college.

Aerostructures Enrollment

Investing in the needs of the local work-

force and helping students succeed 
are core elements of WATC’s mission.

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Allocation%20of%20Budget%20by%20Percent.pdf
https://intranet2.watc.edu/AA/AC/Industry%20Advocate%20Teams/Functions%20of%20Industry%20Advocate%20Teams%20-%209.1.10.pdf
http://watc.edu/admissions/programs-of-study/
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Aerostructure%20enrollment.pdf
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work experience. This provides students a first-hand account of working in their field 
of choice. Faculty teaching general education courses must have a bachelor’s degree 
with 18 hours of coursework in the discipline, with a master’s degree preferred. Job 
qualifications for staff are based on the appropriate level of education and experience 
for the position. 

Employee Training

All new employees, including adjunct faculty, attend an initial orientation to the col-
lege the first week of employment, which is provided by the Human Resources (HR) 
division. Specific departmental training is provided by a dean or designee. Beginning 
in 2013, new full-time employees meet with HR personnel within the first month of 
employment to receive more detailed information on policies, procedures, and em-

ployee benefits. Also, new full-time employees 
are required to attend a two-day New Employ-

ee Academy hosted by the Leadership Team, 
which is held twice a year and provides an 
opportunity for administrators to share the 

college mission, vision, and values in more depth. All newly hired faculty are also 
required to participate in faculty orientation. One-on-one training is also provided on 
instructional technologies and methodologies. 

Training is offered to all faculty and staff through in-service training programs that 
are offered annually, and additional training opportunities are offered on an ongoing 
basis. 

WATC employees attend outside training courses or seminars at the discretion of their 
department supervisors. Many employees hold professional certifications and licenses, 
and WATC pays for renewing these if they are required for the employee’s position. 
Employees are expected to participate in at least 20 hours of professional development 
activities annually to stay current with new developments and trends. Additionally, all 
WATC employees receive tuition waivers for any WATC course in which they enroll. 

 

Core Component 5.A.5

The institution has a well-developed process in place for budgeting and for monitoring expense.

WATC’s budgeting process is built upon a foundation of transparency and shared gov-

ernance. Budgets are monitored at the program, department, division, and adminis-

trative levels. The college’s budget manager conducts annual reviews of budgets with 

each department. Variances are reviewed, and advice and guidance are given to ensure 
ongoing and effective budget management. 

Human Resources Coordinator - 

Job Description

Marketing Coordintor - Job De-

scription

IT Senior Systems Engineer - 

Job Description

Security Officer - Job Descrip-

tion

The New Employee Academy is an op-

portunity for all employees to be intro-

duced to the overall mission of the col-
lege directly by college administration.

https://intranet2.watc.edu/IE/Criterion%20Two%20Team%20Folder/Links%20to%20Evidence/New%20Hire%20Academy%20agenda%20January%202013.docx
https://intranet2.watc.edu/IE/Criterion%20Two%20Team%20Folder/Links%20to%20Evidence/New%20Hire%20Academy%20agenda%20January%202013.docx
https://intranet2.watc.edu/HR/Training/Professional%20Development/Professional%20Development.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY14%20Budget%20Review%20Meeting%20Requests.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Human%20Resources%20Coordinator%20%20Job%20Description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Human%20Resources%20Coordinator%20%20Job%20Description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Marketing%20Coordinator%20job%20description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Marketing%20Coordinator%20job%20description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/IT%20Senior%20Systems%20Engineer%20Job%20Description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/IT%20Senior%20Systems%20Engineer%20Job%20Description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Security%20Officer%20job%20description.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Security%20Officer%20job%20description.pdf
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Budget Development

Each year the college develops a budget plan using projected enrollment growth, es-

timated state and county appropriations, and projected revenue from auxiliary oper-

ations. In fiscal year 2013, significant efforts were 
made to make the budget process more transparent 

and inclusive, with Leadership Council taking a 
leading role in developing the final budget. WATC 
uses a base budget model that builds upon the cur-

rent year’s budget for the upcoming fiscal year. The 
base is increased only if regulations change or ad-

ditional expenses are substantiated. After the base 
budget for the college is established, budget initia-

tives are requested from the college community to be considered by Leadership Coun-

cil. The budget initiatives are funded on a priority basis as determined by Leadership 
Council utilizing funds available in excess of the base budget. 

Impact of Banner on Budget Process

Before fiscal year 2010, the college struggled to provide real-time financial reporting. In 
fiscal year 2010, Banner was implemented allowing budgets to be viewed in real time 
and expenses managed much more quickly and effectively. Year-to-year data can now 
be accessed and used for quick comparisons and easier budget development. 

Core Component 5.B                                                                                                                                              

The institution’s governance and administrative structures promote effective leadership and 
support collaborative processes that enable the institution to fulfill its mission. 

WATC’s administration and governance provide the structure to communicate and 

accomplish the college’s mission. Day-to-day operations are managed by WATC’s ad-

ministration with governance provided by the Sedgwick County Technical Education 
and Training Authority (WATC Board), which is comprised of 11 business and commu-

nity leaders appointed by the Sedgwick County Board of County Commissioners. 
WATC’s board membership includes executives from major employers, such as 
Air Bus Corporation, Bombardier Learjet, Cessna Aircraft Company, Intrust Bank, 
Spirit AeroSystems, JR Custom Metals, Via Christi Health, Wesley Medical Center, 
and elected officials from the city of Wichita and the Sedgwick County Board of 
County Commissioners, see Appendix H. The WATC Board hires the college president, 

who selects a senior cabinet (Leadership Team) that meets weekly to discuss current 
and future issues, directives, and plans to guide the college. The Leadership Team in-

cludes the following personnel:

While budget and financial data 
is available in a real-time for-

mat, the college must improve 

their efforts to help depart-
ment managers and deans uti-

lize financial data in program 
evaluation and to encourage 

further program investment. 

Budget Planning Process - 

FY2014

Budget Planning Process - 

FY2013

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Banner.ComparisonQuery.RealTime.pdf
https://intranet2.watc.edu/IE/Appendix/Appendix%20H%20-%20WATC%20Board%20Biographical%20Information.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Budget%20Planning%20Process%202014.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Budget%20Planning%20Process%202014.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Budget%20Planning%20Process%20FY%202013.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Budget%20Planning%20Process%20FY%202013.pdf
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• vice president, Academic Affairs

• vice president, Marketing and Student Services

• vice president, Finance and Administration

• executive director, Advancement and Employer Services

• executive director, Information Technology and Institutional Effectiveness

• executive director, Human Resources  

Leadership Council

A unique way that WATC engages employees in the leadership and collaboration pro-

cesses is through its Leadership Council, which integrates planning, budgeting, and 

problem-solving processes and approves 

policies and procedures. Leadership Coun-

cil offers advice to the president on college 
policies and procedural matters, on creating 

the general budget, and on aligning budget recommendations with the college’s stra-

tegic plan. 

For example, the vice president, Finance and Administration prepares a base budget 

as it pertains to general fund dollars. Once the base budget is established, Leadership 
Council discusses it, proposes budget initiatives, holds hearings on the initiatives, and 

ranks them from highest to lowest priority. After considering the recommendations of 
Leadership Council and the funding levels prescribed by the legislature, the president 
presents the final budget to the WATC Board for approval. 

Leadership Council is comprised of two full-time faculty, two full-time staff members, 
and one full-time dean or director who are elected at-large by peers; one adjunct fac-

ulty member who is selected by the president from among three nominees from the 
Faculty Council; a student representative who is appointed by the president; vice pres-

ident, Academic Affairs; vice president, Finance and Administration; vice president, 
Marketing and Student Services; and the college president. 

Core Component 5.B.1

The institution has and employs policies and procedures to engage its internal constituencies — 

including its governing board, administration, faculty, staff, and students — in the institution’s 

governance. 

Leadership Council provides an estab-

lished structure for collaborative decision 
making from all levels of the institution. 

Leadership Council Minutes

Leadership Council Representatives

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/VP%20Academic%20Affairs%2008.19.13.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/VP%20Marketing%20and%20Student%20Services%2008.13.13.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/VP%20Finance%20and%20Administration%20%2008.13.13.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Exec%20Dir%20for%20Advancement%20and%20Employer%20Services%20%2008.05.13.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Exec%20Director%20Technology%20%20Inst%20Effectiveness%2009012013%20%20.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Executive%20Director,%20Human%20Resources%20%2008.13.13.pdf
https://intranet2.watc.edu/LC/Shared%20Documents/Leadership%20Council%20Bylaws/WATC%20Governance%202.pdf
https://intranet2.watc.edu/LC/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2FLC%2FShared%20Documents%2FBudget%20Info&FolderCTID=0x0120002983E76100FBCF43BF3E4473FFDF850F&View={F7747D8F-5909-45DF-9AD1-021CE58193D1}
https://intranet2.watc.edu/LC/Shared%20Documents/Forms/AllItems.aspx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Adjunct%20Representative%20on%20Leadership%20Council.pdf
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Based upon the intent of the policy or procedure, the initiation point can come from 
several areas of the college. For example, if the issue to be addressed is related direct-
ly to students, a new policy or procedure will initially be generated by the Student 
Services division. The college feels that this process ties into its mission and values 
through a checks-and-balance method, which provides a higher level of quality. Stron-

ger buy-in for the policies and procedures supports effective implementation by ad-

ministration, staff, faculty, students, and the WATC Board. Once approved and ready 
for implementation, these policies and procedures are posted on the college’s Web site 

under the About tab and Consumer Information subheading. This information is also 
available in a more direct manner on the myWATC portal. 

Policies and Procedures

Whether they are being initially developed, updated, or revised, WATC’s policies are 
integrated, approved, and implemented using an established process. This process in-

cludes participation from all levels of the college. For example, in 2012 the Academ-

ic Code of Conduct policy was initially generated by the Academic Leadership Team, 

which is comprised of the direct staff 
of the vice president, Academic Af-

fairs. The team reviewed and updated 
the policy. When they agreed on the 
changes to be implemented, the poli-

cy was sent to Faculty Council for its 
review and feedback, which resulted in additional changes. The policy then was sent 
to Leadership Team, the president’s cabinet. Feedback was provided, and additional 
changes were made. Finally, the policy was presented to, and approved by, Leadership 
Council. During 2012 and 2013, the Leadership Team reviewed every WATC policy, 
and any changes, additions, or new policies were presented to Leadership Council for 
final approval. 

Many groups of internal constituents are involved in the policy development, review, 
and approval process. Some procedures are outlined in policies; for example, the grade 
appeal process is included in the Academic Code of Conduct policy. Other procedures 
are developed by internal constituent groups to provide consistency and continuity in 
day-to-day operations. For example, the Financial Aid department created a procedure 

manual to comply with federal guidelines. 

Core Component 5.B.2

The governing board is knowledgeable about the institution; it provides oversight for the insti-
tution’s financial and academic policies and practices and meets its legal and fiduciary respon-

sibilities. 

In 2011, the WATC Board passed policy decision making to the president. This change 
was made to alleviate the small policy changes that were being presented at WATC 
Board meetings. Although no longer involved in this process, the WATC Board is kept 

New policies are generated from the depart-
ment to which they most directly apply; how-

ever, through the policy review process with-

in Leadership Council, input is sought from 
all areas of the college including students.

Faculty Council Minutes - Credit for 
Prior Learning

Academic Leadership Team Minutes 

- Credit for Prior Learning

Leadership Council Minutes - Credit 

for Prior Learning

http://watc.edu/about/consumer-information/
https://intranet2.watc.edu/AA/AC/Shared Documents/Academic Leadership Team Function.pdf
http://watc.edu/wp-content/uploads/2012/08/5-01-Academic-Code-of-Conduct-Proposal-revised-3.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013-14%20FA%20PP.doc
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013-14%20FA%20PP.doc
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/3-7-13%20Faculty%20Council%20Minutes.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/3-7-13%20Faculty%20Council%20Minutes.docx
https://intranet2.watc.edu/AA/AC/Shared%20Documents/Minutes%20and%20Supporting%20Documents/History/2012.2013/11%2029%2012%20ALT%20Meeting%20Minutes.docx
https://intranet2.watc.edu/AA/AC/Shared%20Documents/Minutes%20and%20Supporting%20Documents/History/2012.2013/11%2029%2012%20ALT%20Meeting%20Minutes.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/05%2003%2013%20Leadership%20Council%20Highlights.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/05%2003%2013%20Leadership%20Council%20Highlights.pdf
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up to date on policy changes that have wide-reaching implications for the college. For 
example, revisions to the Academic and Student Codes of Conduct were brought to the 
WATC Board for review. 

The WATC Board does continue to vote on policies that have to be forwarded to KBOR 
or other Kansas entities. A recent example occurred in June 2013. In April 2013, House 
of Representatives, HR 822 National Right-to-Carry Reciprocity Act of 2011, Kansas House 
Bill 2052 was passed to allow the public to carry concealed firearms in public build-

ings, including college campuses, beginning at the latest on January 1, 2018. Previous 
to this bill, colleges were allowed to ban concealed firearms in their buildings. With 
implementation of the bill, allowance was given for institutions to draft policies and 

to request an extension of the policy from the attorney general’s office. WATC’s Lead-

ership Council, with assistance from director, Safety and Security, and input from the 
various internal constituent groups passed a policy in May 2013 allowing employees 
to carry concealed firearms beginning July 1, 2017, and the public to carry concealed 
firearms beginning January 1, 2018. The WATC Board discussed and passed the policy 
at its June 2013 meeting. WATC received exemption status from the Attorney General 
based on the passed policies.

The WATC Board approves the annual budget 

and votes on any tuition adjustments recom-

mended by the president each year.

The WATC Board is comprised of local busi-

ness and industry leaders who are well versed in workforce and economic trends and 
conditions, and thereby reflects the college’s mission to support workforce training and 
economic development. The WATC Board’s active involvement in the fruition of the 
NCAT campus exemplifies this type of support. From 2008 to 2012, the WATC Board 
also guided the academic vision for program development and implementation focus-

ing on NCAT programs, business education, and healthcare. The WATC Board expand-

ed this academic vision in 2013 to include general education and service industries. 
This expanded focus provides a better base for WATC to increase program and course 

offerings in the future.

Core Component 5.B.3

The institution enables the involvement of its administration, faculty, staff, and students in set-
ting academic requirements, policy, and processes through effective structures for contribution 
and collaborative efforts. 

WATC encourages contribution and collaboration from many internal constituent 
groups. The college has strong ties to local governmental officials, with members serv-

ing on the WATC Board and the WATC Foundation Board. In addition, many WATC em-

ployees serve on committees or contribute to state level activities. These activities pro-

Support from WATC’s board members 
was vital for the vision, integration, 
and completion of the NCAT campus. 

SCTETA Board Minutes on 

Intranet

WATC Board Resolution on Con-

cealed Carry

Board Retreat Apps Presentations

http://www.kslegislature.org/li/b2013_14/measures/documents/hb2052_enrolled.pdf
https://intranet2.watc.edu/PnP/Safety%20and%20Security/7-28%20Concealed%20Carry%20Policy.pdf
http://watc.edu/about/board-members/
http://watc.edu/foundation/
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Employee%20Involvement.xlsx
https://intranet2.watc.edu/Gov/SCTETA%20Board/Forms/AllItems.aspx
https://intranet2.watc.edu/Gov/SCTETA%20Board/Forms/AllItems.aspx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Board%20Resolution.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Board%20Resolution.pdf
http://prezi.com/9xmmzj_sdk7o/board-presentation/
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vide the college insight into state legislation, policy, funding, and regulatory changes.  

Leadership Council

Leadership Council consists of individuals that represent all areas of the college. Each 
member openly contributes and discusses current topics that relate to the college’s pol-
icies, procedures, and requirements. Council members frequently survey their constit-
uents to determine any issues that need to be discussed. Any changes or updates to 
current policies, procedures, and requirements generated from these discussions are 
presented to and voted on for approval by Leadership Council. 

Industry Advocate Teams

The college’s decisions and actions are influenced by IATs, which are comprised of rec-

ognized local business and industry leaders. They advise the college’s faculty, admin-

istrators, and the WATC Board on the employment needs of the local, state, regional, 
national, and international marketplaces. IATs support the college’s mission and vision 
through their support of regional economic development; help to provide an under-

standing of the global economy; and promote the latest business and industry trends 
regarding technologies, practices, and needs. The IATs support each program within 
the college, and they meet on a semi-annual basis to review the functions of the college. 
Items that IATs review are program equipment, facilities, current enrollment trends, 
and any current policy or procedural changes in the college that might affect their 
businesses and industries. 

Most IATs include a current student as a 
member. Many of the business and indus-

try members who are asked to participate 
are WATC alumni or employers who hire 
WATC graduates. Ultimately, it is through the participation of the IATs that the college 
is able to maintain a focus on the requirements that students will face once they reach 
the workplace. This focus also generates a level of expectations by local businesses and 
industries for WATC graduates when it comes time to place them in positions in the 

workforce. These close relationships provide the college with resources to help main-

tain accountability, to ensure program quality, and to encourage innovation in technol-
ogy that allows WATC to better serve its students. One benefit of this process includes 
receiving first-hand feedback about how the college’s graduates are performing in the 
workplace based upon their performances and what they learned at WATC. 

Core Component 5.C                                                              

The institution engages in systematic and integrated planning.

Since 2004, WATC’s strategic planning has progressed from single-year plans to the 
current five-year plan. During this time, the college’s strategic plan has shifted its focus 

Current and former student involvement 
in IATs ensures that students’ expecta-

tions are voiced within these meetings. 

IAT Description

https://intranet2.watc.edu/LC/Shared%20Documents/Leadership%20Council%20Bylaws/WATC%20Governance%202.pdf
https://intranet2.watc.edu/IE/Criterion%20Two%20Team%20Folder/Links%20to%20Evidence/IAT%20Folder.docx
http://watc.edu/healthcare/industry-advocate-teams/industry-advocate-teams-surgical-technology/


WICHITA AREA TECHNICAL COLLEGE

Chapter 7:  Criterion Five

       14

Self-Study 2014

from the development and implementation of pro-

cesses to the creation of department-level goals, and 

now to encompass college-wide performance indica-

tors. As discussed in Chapter 3, Criterion One, page 
3, WATC began working on the most recent strategic 

plan in 2009. The college completed the revisions of the 2011–2015 strategic plan in 

October 2011. The overall result of the revised strategic plan was the integration of 
external indicators with a more concise focus on internal areas within the college that 

were identified as needing improvement. 

During this revision, the number of performance indicators was reduced from 173 to 
34, which allowed the strategic plan to be integrated into other facets of the college, 

including budget planning. At the end of each academic year, the Leadership Team 
receives the actual results of strategic plan indicators so it can examine the previous year 
and consider new approaches for success in the upcoming year. 

Core Component 5.C.1 
The institution allocates its resources in alignment with 
its mission and priorities.

WATC’s mission to provide quality higher educa-

tion and leadership in workforce training that sup-

ports economic development for a global economy is the basis of all strategic and fiscal 
planning. WATC allocates its resources in alignment with its mission and priorities. By 
doing so, WATC ensures that its mission aligns with strategic priorities and that neces-

sary resources are allocated. 

An example of how the allocation of resources aligns with the college’s mission and 

priorities is the investment of dollars made by the college, community and state at the 
NCAT campus. By sharing the fiscal responsibility of aviation and manufacturing train-

ing, WATC, the community, and the state provide support for the resources needed to 
assist local business and industry. The college’s commitment reinforces its mission to 
train a workforce that supports the local economy. 

WATC also invests additional resources that support workforce development. Recent-
ly, a partnership with PCC was developed to provide a variety of educational tracks for 
future nurses to enter the workforce. Additionally, a large investment in high school 
technical education bolsters the workforce. Finally, the college supports internal con-

stituents by allocating resources for faculty to stay current with their occupational re-

quirements, such as licenses, certifications, and/or continuing education requirements. 

Each of the four goals in the strategic plan ties directly to the mission. The first goal 
focuses on building workforce and other relationships in the community. Indicators 

The tightening of finances and 
changes in leadership have cre-

ated challenges  in planning pro-

cesses over the past four years.

Because of the low-cost lease for 
the NCAT campus, WATC is able 

to invest in other operational re-

sources as well as continuing facil-
ity improvements on the campus.

Strategic Planning and Priorities - 

2013

https://intranet2.watc.edu/IE/HLC Financial Data/Strategic Planning Reports/2010-2015 Strategic Plan Executive Summary.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/SP%202013%20results_summary.pdf
http://ncatkansas.org/
https://intranet2.watc.edu/AA/AA/Health%20Sciences/Registered%20Nurse%20-%20Pratt/Prgrm%20Information/WATC%20-%20Pratt%20Partnership%202012.pdf
https://intranet2.watc.edu/IE/HLC Financial Data/Strategic Planning Reports/2010-2015 Strategic Plan Executive Summary.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013%20strategic%20plan%20measures%20and%20action%20items.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013%20strategic%20plan%20measures%20and%20action%20items.pdf
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within this goal focus on growth of employer service offerings, online programs, and 
recruitment of specific groups of prospective students. The second goal allows the col-
lege to better support and assist students. This includes monitoring a variety of pro-

gram completion rates, Noel-Levitz Student Satisfaction Inventory (Noel-Levitz SSI) 
results, and student participation in programs. The third goal shifts the focus of plan-

ning and resources to faculty and staff. Indicators for this goal incorporate employee 
responses from the annual employee satisfaction survey. The final goal monitors the 
college’s effectiveness in providing the resources needed to support the other three 
goals. Financial viability, information technology support, operations management, 
and curriculum development and support are all extremely important to college plan-

ning. All four goals and their indicators make certain WATC invests in, and does not 
lose sight of, priorities for future growth. 

Core Component 5.C.2

The institution links its processes for assessment of student learning, evaluation of operations, 
planning, and budgeting.

As a technical college, WATC uses numerous tools to link effectiveness to planning 
and budgeting. This includes academic planning and student-learning assessment. 

The annual program review process and documents 

provide faculty an opportunity to describe areas of 
improvement and change. Faculty review and dis-

cuss facilities, curriculum, enrollment, professional 

development, student satisfaction, and assessment 

via the program review documents. Academic Leadership’s review of these documents 
links the planning and budgeting processes to changes in programs and degrees iden-

tified by faculty. 

The college’s budgeting process allows for course and program changes based on as-

sessment and other evaluative modifications. Faculty and IATs provide input in the 
budgeting process regarding industry changes, equipment additions or upgrades, and 
other needs. Some of these requests are funded through the Perkins budgeting process. 
In some cases the requests include human resource needs, such as salary and profes-

sional development. 

To support evaluation of instructional methods and curricula, WATC invested in an 

ID&T department that works with faculty on numerous issues related to instruction. 
ID&T provides one-on-one training, virtual workshops, a faculty computer laboratory, 
and numerous other activities to support instruction. ANGEL, and in the future Black-

board, support is provided by ID&T. Also, the college has invested in WIDS, a Web-

based curriculum design database, which allows for the mapping of program and course 

outcomes/competencies to program accrediting bodies. WIDS provides a single entry 
point for curriculum, which is linked to other systems, and will be integrated across all 
curricula by 2015. 

Although there is a solid Program 

Review process in place, a strong 

link between results and bud-

geting has yet to be established Program Review Documents

https://intranet2.watc.edu/AA/Program%20Review/AY-2013%20Program%20Review.doc
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Perkins/Perkins%20FY2013/Application/WATC_Perkins_FY13_Faculty%20Only.pdf
https://intranet2.watc.edu/AA/IDT/NAC%20Project/WIDS/Wichita%20ATC%20WIDS%20Proposal.pdf
https://intranet2.watc.edu/AA/IDT/NAC%20Project/WIDS/Wichita%20ATC%20WIDS%20Proposal.pdf
https://intranet2.watc.edu/AA/Program%20Review/Forms/AllItems.aspx
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The college also has a formal curriculum development process that allows faculty to 
implement changes to courses and programs based on a variety of factors, including 
assessment results. Other influences on the process are KBOR Program Alignment, ex-

ternal organization modifications, textbook changes, instructional methodology ad-

justments, and any other alterations to curricula and instruction deemed necessary by 
faculty. This process has numerous steps and is reviewed by Academic Affairs, Student 
Services, Business Office, and Institutional Research (IR) personnel. This allows for in-

put from all areas of the college before changes are implemented. 

The college utilizes numerous survey tools to evaluate satisfaction with WATC. Students 
participate in the Noel-Levitz SSI, graduate survey, and course evaluations. Employees 
are asked to complete an employee survey annually. Other tools are also used to deter-

mine the effectiveness of programs and departments. College leadership is invested in 
the results of these surveys as 13 of the 36 strategic plan indicators are tied to survey 
item results. 

Core Component 5.C.3

The planning process encompasses the institution as a whole and considers the perspectives of 
internal and external constituent groups.

WATC’s strategic planning process is built on the perspectives of all constituent groups. 
Focus group data from the WATC Board, business and industry leaders, faculty, staff, 
and students is gathered and analyzed. The focus group analysis was used in 2010 to 
adjust the mission, vision, and values, and to update the strategic plan. More recently, 
WATC also gathered input from KBOR to align the college’s strategic plan with Fore-

sight 2020, KBOR’s ten-year strategic agenda for public institutions of higher education 
in Kansas. This was accomplished by including all of the KBOR performance agreement 
indicators in WATC’s 2011–2015 strategic plan.  

The Academic Affairs division uses perspectives of internal and external constituents 
to create and monitor technical programs. Data is gathered from prospective students 
and employers to gauge the interest level and employment potential of new programs. 
During 2008 and 2009, WATC performed needs assessments to identify programs to be 
offered by the college, including numerous programs to be housed at the NCAT cam-

pus. Constituent involvement continued in the program-development process with the 
creation of curriculum groups that were comprised of business and industry members. 
They provided insight that led to the creation of program curricula and the identifi-

cation of equipment needed to teach the materials. IATs were developed once the pro-

grams were being offered. These constituents consist of 
business and industry members, former and current stu-

dents, and WATC faculty and staff. 

In addition to business and industry input provided 

Through Academics and 

Employer Services, WATC 

is constantly searching for 
and establishing new part-

nerships in new markets. 

Curriculum Development Process

http://www.kansasregents.org/program_alignment
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/SP%202013%20results_draft_Survey%20Items.pdf
http://www.kansasregents.org/foresight_2020_resources_documents
http://www.kansasregents.org/foresight_2020_resources_documents
https://intranet2.watc.edu/IE/Strategic%20Planning/WATC-performanceagreementapplication-3yr_2012_updated_final.pdf
https://intranet2.watc.edu/AA/Academic%20Reporting/Program%20%20Development%20Process/2009-2010/Needs%20Assessment%20Processes.docx
https://intranet2.watc.edu/AA/Academic%20Reporting/Program%20%20Development%20Process/Curriculum%20Development%20Process%20Narrative.docx
https://intranet2.watc.edu/AA/AC/Industry%20Advocate%20Teams/Functions%20of%20Industry%20Advocate%20Teams%20-%209.1.10.pdf
https://intranet2.watc.edu/AA/Academic%20Reporting/Program%20%20Development%20Process/Curriculum%20Development%20Process%20Narrative.docx
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by IAT members, WATC invests in additional programs, courses, or resources based 
on information gathered from other local employers and organizations. WATC’s Em-

ployer Services department works with numerous companies to provide training op-

portunities. Representatives from the Academic Affairs division meet with numerous 
constituent groups, such as high schools, to provide new opportunities for technical 

programming. The college also utilizes input from the WATC Board to gain a better 
understanding of the relationship between the current employment market and what 
the college is currently offering. 

Core Component 5.C.4

The institution plans on the basis of a sound understanding of its current capacity. Institutional 
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such 
as enrollment, the economy, and state support.

Monitoring enrollment growth and areas of expansion is a priority for the college. The 
IR department provides annual summary reports, weekly comparison data, and dai-
ly enrollment reports. Leadership, faculty, and staff utilize these reports to plan and 
anticipate for increases and decreases in course and program enrollment. Overall, the 
college has experienced enrollment growth every year over the past five years. 

The college’s investment in high school dual-credit enrollment is an example of how 

monitoring enrollment growth ties directly into capacity and sources of revenue. In 
academic year 2010–2011, the college had an enrollment of 18 high school students. In 
academic year 2011–2012, the vice president, Academic Affairs, pursued partnerships 
with additional school districts to provide technical and general education courses. The 
cost of these courses was paid by the school districts, and in some cases the students, 
and resulted in a high school enrollment of 87 students. In the 2012 Kansas legisla-

tive session, Senate Bill 155 was passed, which provided $8.5 million 
to two-year colleges to offer technical education for their local high 
schools beginning July 1, 2012. WATC invested in the initiative antic-

ipating that the bill would provide an additional source of revenue. 
New partnerships were built with school districts and high school 
enrollment rose to 653 students resulting in over $800,000 of addi-
tional funding from the state. 

The college’s budgeting process also considers current financial ca-

pacity. A base budget is developed by the vice president, Finance and Administra-

tion, and is presented to the Leadership Council who approves the budget. Leadership 
Council then presents and prioritizes college initiatives that are in addition to the base 

budget. Once the state’s budget 
is approved, WATC creates its fi-

nal budget. After subtracting the 
base budget, remaining available 

WATC’s invest-
ment in high 

school part-

nerships has 

paid dividends 

with the addi-

tional funding 
from the state. 

WATC has limited space for expansion. The college 
also operates three campuses all located on the east-

ern half of Wichita. Research into true capacities and 
alternative locations is needed for future growth.

High School Concurrent Classes 

- AY2013

National Aviation Consortium 

Overview

Budgeting Process - 2014

http://www.watcemployerservices.com/
http://www.watcemployerservices.com/
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/Forms/AllItems.aspx?RootFolder=%2FIE%2FHLC%20Financial%20Data%2FAnnual%20Summary%20Reports&FolderCTID=0x0120009D371EE2CA142648B6DE8D292E2CB816&View={B8801B26-822A-4B34-A302-08C5027D6055}
https://intranet2.watc.edu/IE/Lists/Student%20Tracking/AllItems.aspx
http://www.kslegislature.org/li_2012/b2011_12/measures/documents/sb155_enrolled.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013%20Su-Fa-Sp%20Secondary%20CrHr%20Summary%20(3).pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013%20Su-Fa-Sp%20Secondary%20CrHr%20Summary%20(3).pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/High%20School%20Concurrent%20Courses%2012-13.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/High%20School%20Concurrent%20Courses%2012-13.pdf
http://www.naccareers.com/press/video
http://www.naccareers.com/press/video
https://intranet2.watc.edu/Fin/FS/Budget%20Process/FY%202014/Budget%20Planning%20Process%202014.pdf
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funds are used to fund the prioritized initiatives. Not all initiatives are funded each 
year, and the funds available change from year to year. 

Fluctuation in support from governmental entities has been, and will continue to be, 

a reality. WATC attempts to circumvent some of this challenge by investing in high-
school partnerships, devoting more resources to advancement activities, and pursuing 

additional grant monies. The college has benefitted from all three initiatives but search-

es continually for other revenue opportunities. Due to enrollment growth over the past 
few years, WATC now faces a challenge in the area of physical growth. As enrollment 
changes and the educational and workforce needs of the local community shift, the col-

lege will continue to examine possibilities for additional locations. 

Core Component 5.C.5

Institutional planning anticipates emerging factors, such as technology, demographic shifts, 
and globalization.

As a technical college, it is important that WATC remains current with evolving tech-

nologies, demographics, and globalization and responds to the needs of the surround-

ing communities and business and industry. 

Technology for Faculty and Students

The college continues to make progress in delivering quality educational experiences 
to WATC’s students. One such example is WATC’s investment in a program that merg-

es technologies to better educate students. Interactive Technology for Learning (ITL) is 
an online, hybrid and Web-enhanced computerized curriculum. Advantages of using 
ITL include the continuity of instruction, the ability of students to access it whenever 
they choose, Web enhanced environment, and the ability to revisit instructional content 
multiple times. 

In addition to ITL, the college invested in the Banner Luminis Software Module (my-

WATC). Launched in the summer 2009, this portal allows students to view their stu-

dent records, financial aid records, schedules, grades, online course materials, and 
student account information in one place. Employees can now assign grades, submit 
timesheets, view paystubs, check leave balances, and access payroll and human re-

source modules in one location. 

Many of WATC’s instructional laboratories boast cutting-edge technologies to enhance 
the learning experience. This includes technologies that simulate the workplace. For 
example, in the Aerospace Coatings and Paint Technology program, students use a vir-

tual paint booth to learn the proper process to spray aircraft paint and to assess their ef-
forts, their waste, and other mistakes or successes. Students in the same program apply 
the skills they learned in the virtual paint booth to a real paint booth laboratory setting. 
This allows students to learn with the equipment they will use in the workplace. IAT 

http://www.kansas.com/2013/06/17/2852140/wichita-school-board-hears-final.html
http://watc.edu/ITL/ITL_300.html
https://intranet2.watc.edu/IE/HLC Financial Data/IT Reports/History of Banner ERP for WATC 2008 to 2012.docx
https://intranet2.watc.edu/AA/AA/default.aspx
https://intranet2.watc.edu/AA/AA/default.aspx
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members continually stress the importance of this practical experience and its value 
when entering the job market. 

Demographic Shifts

The biggest shift in WATC demographics is the increase in the number of high school 

students enrolling at WATC. An enrollment concern identified in 2011 was the low 
number of local students transitioning from high school to WATC. This concern was 
addressed in the 2012–2014 KBOR Performance Agreement by focusing on enrollment 
growth of students in the age 19 and under demographic. Emphasis was placed on 
establishing more relationships with area high schools. This emphasis was further rein-

forced with the passing of Kansas Senate Bill 155, which provides additional funding to 
public two-year colleges who enroll high school students in technical education cours-

es. WATC realized the potential of this opportunity and invested in facilities, personnel, 

and expanded programming specific to this demographic.  

Workforce Development and Globalization

Enlisting the assistance of IATs, employing ad-

junct faculty from these companies, and commu-

nicating with other community business lead-

ers provides WATC with firsthand information 
necessary to react to changes in the workforce. 

WATC relies on these companies and individuals to relay their findings back to college 
and program leadership so they can make the necessary programmatic improvements.

WATC offers numerous programs to attract a variety of students. WATC is constantly 
reviewing the market to determine where the demand is for practical technical educa-

tion and to develop partnerships to address these needs. In academic year 2012–2013, 
the college began a partnership with PCC in nursing and became the lead institution 
in the $14.9 million TAACCCT grant focusing on aviation-related training certifications. 
Through these activities, WATC continually seeks to remain current with evolving 
technologies, demographics, and globalization, while responding to the needs of the 
surrounding community. 

Core Component 5.D                                                                

The institution works systematically to improve its performance. 

WATC incorporates experiences and lessons drawn from performance in its operations 

to plan for the future and maintain the integrity of courses and programs. This fore-

sight aligns with the college’s mission statement and core values and establishes pro-

cesses for continuous improvement. 

In the past year, WATC successfully 
responded to changes in technology, 

shifts in demographics, and adjust-
ments in workforce development.

NCAT Budget - FY2014

https://intranet2.watc.edu/IE/Strategic%20Planning/WATC-performanceagreementapplication-3yr_2012_updated_final.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Director%20of%20Educational%20Partnerships.pdf
http://watc.edu/blog/2012/09/19/watc-awarded-largest-grant-in-colleges-history-aviation-manufacturing-training-to-benefit/
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY%202014%203M%20Revised%207%2015%2013.docx
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Core Component 5.D.1

The institution develops and documents evidence of performance in its operations.

Academics

KBOR has stipulated the criteria by which a higher education institution should be op-

erated in the state of Kansas. These criteria have a direct relationship to the funding 
that can be allocated to the college based on its performance. WATC achieved full fund-

ing annually from 2009 through 2012 by meeting a majority of the goals. In August 
2013, WATC submitted a revised performance agreement based on a new set of criteria 

developed by KBOR to be implemented for academic year 2013–2014. 

WATC evaluates courses and programs to ensure that the vision and mission of the col-

lege are sustained. This evaluation is accomplished on two levels — students’ perspec-

tives and program reviews. Students actively participate in the end-of-course surveys 
regarding the instruction provided to them. Academic leadership utilize survey infor-

mation to provide feedback on instructor performance. Each spring a sample of stu-

dents complete the Noel-Levitz SSI, which 

rates their college experience. Many col-
lege departments use Noel-Levitz SSI re-

sults to gauge student experiences with 

their services and develop strategies for 

improvement based on these results. 

WATC faculty perform annual program reviews with the intent to improve academic 

programs. The goal is that this will occur through the processes of collecting evidence 
relative to quality; shared reflection regarding a program’s current status and fu-

ture direction; and constructive feedback through administrative review. Narratives, 
planning, and decisions emerging out of the program review process are important 

commentaries on the quality of academic programs and are used in the context of in-

stitutional planning and financial decision-making. Assessment results and changes 
to curriculum and instruction are incorporated into these discussions. 

WATC has developed and implemented policies to outline academic and behavioral 

expectations. The Academic Code of Conduct and the Student Code of Conduct exist to en-

courage the best possible learning environment for all students. These documents are a 
baseline for academic and student success at WATC. However in some programs, stu-

dents are subject to more stringent rules and regulations, which can be found in their 
program student handbook.

Human Resources

The Human Resources division manages the college’s employee evaluation processes. 
Faculty are evaluated not only by students, but also by academic leadership. The re-

New opportunities continue to emerge for 
documenting and utilizing program review, 

assessment, and survey results to improve 

programs and services for students at WATC.

Faculty Evaluation Process

Completed Program Reviews

Nursing Program Student Hand-

book

http://kansasregents.org/about_kansas_board_of_regents
https://intranet2.watc.edu/IE/Strategic%20Planning/WATC-performanceagreementapplication-3yr_2012_updated_final.pdf
https://intranet2.watc.edu/IE/Criterion%20Four%20Team%20Folder/Criterion%20Four%20Evidence%20Collection%20Forms/Course%20Evaluations.pdf
https://intranet2.watc.edu/IE/Quality%20Improvement/Forms/AllItems.aspx?RootFolder=%2FIE%2FQuality%20Improvement%2FNoel%20Levitz&FolderCTID=0x012000CE6B355EB6799449AE681CA78330E6E2&View={455D40E6-92DB-4D0E-B8B8-C7E12846D771}
https://intranet2.watc.edu/AA/Program%20Review/AY-2013%20Program%20Review.doc
http://watc.edu/wp-content/uploads/2012/08/5-01-Academic-Code-of-Conduct-Proposal-revised-3.pdf
http://watc.edu/wp-content/uploads/2012/08/3-01-Student-Discipline-Conduct-2.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/WATC%20PERFORMANCE%20REVIEW%20Template.pdf
https://intranet2.watc.edu/AA/Faculty%20Evaluation%20System/Forms/AllItems.aspx
https://intranet2.watc.edu/AA/Faculty%20Evaluation%20System/2012.2013%20Evaluation%20Summary.vsd
https://intranet2.watc.edu/AA/Program%20Review/Forms/AllItems.aspx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Final%20Handbook%202013-2014%20in%20all%20the%20same%20font.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Final%20Handbook%202013-2014%20in%20all%20the%20same%20font.pdf
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sults of these assessments are used to encourage each faculty member to continually 
improve their instructional methods. In turn, faculty evaluate their deans to provide 
feedback on their leadership qualities. Staff are evaluated by their supervisors annually 
based on identified performance goals. Finally, all employees of the college are given 
the opportunity to evaluate their work experiences at WATC in an annual employee 
satisfaction survey. 

Finance and Administration 

The Finance and Administration division documents the financial performance of 
the college through monthly statements presented to the WATC Board’s Finance and 
Facilities Committee before being ratified by the WATC Board. To meet its mission 
and goals, WATC’s financial resources are effectively 
allocated through budget development and review pro-

cesses. WATC has implemented a plan that stabilizes op-

erational funds and strengthens processes for resource 

planning, which in turn provides increased awareness 

and understanding of the college’s finances. Finance and 
Administration personnel are committed to providing a 
high level of customer service to the faculty, students, and staff while ensuring that 
the purchase of goods and services is performed in an ethical, compliant, and efficient 
manner. An annual audit is completed to certify accuracy and integrity of financial 
operations. Facilities and Operations and Safety and Security gauge the performance 
of their departments by maintaining safe, functional campuses. Student and employee 
input regarding their performance is gathered through the Noel-Levitz SSI and Employee 

Satisfaction Survey. Items on these surveys are used as indicators in planning to mea-

sure satisfaction with these services. 

Information Technology

The performance of the IT department, like that of Facilities and Operations, is reflect-
ed in the efficiency of daily operations. Faculty, staff, and students utilize numerous 
technology-based resources that require IT support. Furthermore, employee and stu-

dent satisfaction surveys are used to evaluate some services. To assist in updating tech-

nological operations and maximize IT resources, the Information Technology Plan was 

developed and implemented. The IT department’s guides introduce and provide as-

sistance with various computer applications utilized at WATC for all user groups. This 
approach allows the IT department to be proactive in their day-to-day operations and 
allows users to learn the information at their own pace. However, IT HelpDesk services 
are available to employees needing additional assistance or information.  

Recruiting and Marketing

WATC’s Recruiting and Marketing department utilizes new concepts, partners, and 
strategies to support expanded advertising efforts. Radio, newspaper, and TV adver-

Safety placards located in 
WATC classrooms and other 

WATC locations provide im-

mediate access to informa-

tion on how to respond to 

safety and security issues.

Finance Reports on Intranet

Master Facilities Guide

Strategic Plan - 2011-2015

Employee Technology Guide - 2013

Student Technology Guide - 2013

https://intranet2.watc.edu/IE/Quality%20Improvement/Employee%20Satisfaction%20Surveys%20results/2013%20ESS%20Report.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Budget%20Planning%20Process%202014.pdf
https://intranet2.watc.edu/IE/Quality%20Improvement/Forms/AllItems.aspx?RootFolder=%2FIE%2FQuality%20Improvement%2FNoel%20Levitz&FolderCTID=0x012000CE6B355EB6799449AE681CA78330E6E2&View={455D40E6-92DB-4D0E-B8B8-C7E12846D771}
https://intranet2.watc.edu/IE/Quality%20Improvement/Forms/AllItems.aspx?RootFolder=%2FIE%2FQuality%20Improvement%2FNoel%20Levitz&FolderCTID=0x012000CE6B355EB6799449AE681CA78330E6E2&View={455D40E6-92DB-4D0E-B8B8-C7E12846D771}
https://intranet2.watc.edu/IE/Quality%20Improvement/Forms/AllItems.aspx?RootFolder=%2FIE%2FQuality%20Improvement%2FNoel%20Levitz&FolderCTID=0x012000CE6B355EB6799449AE681CA78330E6E2&View={455D40E6-92DB-4D0E-B8B8-C7E12846D771}
https://intranet2.watc.edu/IE/Quality%20Improvement/Forms/AllItems.aspx?RootFolder=%2FIE%2FQuality%20Improvement%2FNoel%20Levitz&FolderCTID=0x012000CE6B355EB6799449AE681CA78330E6E2&View={455D40E6-92DB-4D0E-B8B8-C7E12846D771}
https://intranet2.watc.edu/IE/Quality%20Improvement/Employee%20Satisfaction%20Surveys%20results/2013%20ESS%20Report.docx
https://intranet2.watc.edu/IE/HLC Financial Data/IT Reports/WATC IT Plan for 2012-2017 Final.docx
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/Forms/AllItems.aspx?RootFolder=%2FIE%2FHLC%20Financial%20Data%2FFinance%20Reports&FolderCTID=0x0120009D371EE2CA142648B6DE8D292E2CB816&View=%7bB8801B26-822A-4B34-A302-08C5027D6055%7d
https://intranet2.watc.edu/Fin/OF/Master Facilities Plan/Master Facilities Guide - 3.9.12.pdf
https://intranet2.watc.edu/IE/HLC Financial Data/Strategic Planning Reports/2010-2015 Strategic Plan Executive Summary.pdf
https://intranet2.watc.edu/IT/Self%20Help/WATC%20IT%20Help%20Guide%20-%20Employee%202013.pdf
https://intranet2.watc.edu/IT/Self%20Help/WATC%20IT%20Help%20Guide%20-%20Student%202013.pdf
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tisements in the past have shown some impact on 

enrollment; however, new mediums were needed to 

increase public awareness of WATC. In 2008, a Face-

book page was created to reach prospective students 

and to share current student and college events. In 
2009, a Twitter account was opened, and in 2010, a YouTube account was created to dis-

play videos promoting WATC. Through these social media sites, WATC encourages all 
past, current, and prospective students to ask questions and/or post general comments 
about courses, programs, or the college in general. WATC also invites business and in-

dustry constituents and community members to interact online. These new advertising 
channels are governed by the Electronic Information and Communication policy. The 
college supports responsible use of social media and social networking sites. 

Core Component 5.D.2

The institution learns from its operational experience and applies that learning to improve its 
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

Over the past five years, WATC has experienced numerous changes that have led to 
improvements for students, employees, and the community. Many of these changes 

were investments in the future, such as the negotiated buyout and transfer of Southside 
from Cowley College, the purchase of Banner, the agreement with Sedgwick County 
to be the operating partner at NCAT, and the numerous changes to WATC locations. 
Unfortunately, some of these decisions and their financial implications coincided with 
a major economic downfall in Wichita and the rest of the country. For the college to 
weather the fallout of these situations and to deflect the issues away from students, 
difficult decisions were made to focus on the financial solvency of the college including 
four weeks of mandatory furloughs for most employees. In addition, the college sold 
or closed six locations and consolidated programs to other locations. These extreme 
measures, coupled with the investments, provided the college and its employees with 
a wealth of operational experience from which to learn, grow, and improve. 

Institutional Effectiveness

The most significant endeavor since the initial HLC-NCA accreditation was the open-

ing of NCAT. Even with the obstacles of consolidating and moving classrooms, labora-

tories, and offices, WATC was able to expand academic offerings and student services. 
The state’s financial investment in NCAT has provided, and continues to provide, 
students with new, industry-specific equipment. Partnerships with NIAR and WSU‘s 
College of Engineering allow students to interact and utilize cutting-edge laborato-

ries.  The programs and facilities housed at the 
NCAT campus supply aviation and manufac-

turing industries with well-trained, prepared 

graduates.  

One of the major investments in the future was 

The college continually exam-

ines and invests in social net-

work methods of connecting to 
potential and current students. 

WATC’s Information Technology Plan 
provides a solid strategy for future 
IT growth, while the IT Information 
Guide provide a strong framework 
to support employees and students.

NCAT Equipment Purchase 

Process

NCAT Events and Activities

https://www.facebook.com/watcwichita
https://www.facebook.com/watcwichita
https://twitter.com/watcwichita
http://www.youtube.com/user/watcwichita
https://intranet2.watc.edu/MEDIA/SM/Documents Library/Social Media Policy
https://intranet2.watc.edu/IE/HLC%20Financial%20Data/Finance%20Reports/WSU%20NCAT%20Equipment%20Inventory%20over%205K.xlsx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Steps%20to%20WSU%20Purchasing.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Steps%20to%20WSU%20Purchasing.pdf
http://www.ncatkansas.org/facilities/scheduling/Calendar.aspx?Room=6
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the implementation of Banner, an Enterprise Resource Planning system. Prior to this 
investment, college leadership lacked the ability to accurately and swiftly obtain stu-

dent, enrollment, and financial data for decision making. Students and faculty lacked 
an online centralized location to find information. Since the implementation of Banner, 

real-time, accurate data is provided to leadership daily, and financial and human re-

source functions, including payroll, have been integrated into the system. Furthermore, 
the focal point for providing students and employees information is myWATC.  Banner 
has made the college a more effective institution of higher education.

Capabilities

In 2008, prior to the acquisition of Southside and HLC-NCA initial accreditation, 
WATC students completed 365 credit hours of general education. The following year 
that number grew to over 10,000, and every year since it has continued to grow. The 
addition of general education has allowed the college to offer all required courses for 
its programs. Prior to the addition of general education courses, WATC had to advise 
students to take some program prerequisites and/or AAS requirements at one of the 
other local colleges. By offering a wide range of general education courses, the college has 

increased the number of students taking only these courses, and although the college 
cannot offer associate of art, science, or general studies degrees, many of these students 
enroll to transfer course credits to other institutions. 

Another capability experienced through the difficult growing period is the growth in 
computer-based instructional technologies. Part of the growth of general education 
was due to the support and importance given to online instruction. Every year more 
courses have new online elements woven into instruction, or they are offered complete-

ly online.  These activities are not limited to general education; ITL content has enabled 
the college to transition some traditionally face-to-face technical education courses to a 
variety of online modalities. 

Besides Banner, myWATC, and online learning, the college has made significant in-

vestments in the networking infrastructure and tools available to students and em-

ployees. For example, the college transitioned from an analog phone system to a digital 
unified communication system. This change not 
only saved the college money, but it also expand-

ed communication capabilities by integrating 
Web-enhanced options into everyday activities, 
such as video conference calls. 

Sustainability

The college continues to expand offerings and develop new programs to serve the peo-

ple and businesses of south-central Kansas. WATC constantly seeks new partnerships 

WATC’s exponential growth in 
2013 was only partially realized 
in new state funding dollars. Un-

fortunately, limited funding with 
solid enrollment growth diminish-

es future growth in those areas.

Online Course Quality Check 

Rubric

Online Hybrid Quality Assurance 

Reporting

https://intranet2.watc.edu/IE/HLC%20Financial%20Data/IT%20Reports/History%20of%20Banner%20ERP%20for%20WATC%202008%20to%202012.docx
http://watc.edu/gen-ed/general-education-courses/
https://intranet2.watc.edu/IE/Criterion%20Three%20Team%20Folder/Evidence%20Collect%20Forms/2012%20Gen%20Ed%20Enrollment.xlsx
https://intranet2.watc.edu/IE/Criterion%20Three%20Team%20Folder/Evidence%20Collect%20Forms/2012%20Gen%20Ed%20Enrollment.xlsx
https://intranet2.watc.edu/AA/IDT/Quality%20Assurance/Online%20Course%20Evaluation%20Procedures/Online%20Evaluations%20Rubric%20Templates/Online%20Evaluation%20Rubric.docx
https://intranet2.watc.edu/AA/IDT/Quality%20Assurance/Online%20Course%20Evaluation%20Procedures/Online%20Evaluations%20Rubric%20Templates/Online%20Evaluation%20Rubric.docx
https://intranet2.watc.edu/AA/IDT/Reporting/2011.2012/Quality%20Assurance%20%20Monthly%20Report.xlsx
https://intranet2.watc.edu/AA/IDT/Reporting/2011.2012/Quality%20Assurance%20%20Monthly%20Report.xlsx
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and looks for other innovative ways to grow and sustain its growth. Programs have 
been expanded through college and state initiatives to get more high school students 

involved.  Most recently, the college passed a budget initiative to provide $250,000 for 
program research and redesign.  

Ultimately, sustainability for the future rests on the planning initiatives and directions 

set forth by the college and its leaders to maintain WATC’s current fiscal outlook. The 
college is equipped with a solid plan that reinforces offerings in new and established 
markets and focuses on completion and retention efforts to help students be success-

ful. WATC’s financial position has been seeded by the TAACCCT grant, equipment pur-

chased through NCAT funding, and Kansas Senate Bill 155. 

Experiencing Success

Since facing major obstacles with potentially disastrous consequences, WATC has re-

covered and has positioned itself to be the leading provider of technical education in 

south-central Kansas. This recovery was accomplished through focused planning and 
fiscal prudence. As a result, enrollment has increased every year, student and employ-

ee satisfaction ratings have improved, and the college’s debt has been significantly re-

duced. In fact, the college will be debt free by fiscal year 2016. 

Success has included expanding into emerging markets and establishing beneficial 
partnerships. In 2011, WATC had two high school partnerships. Through targeted mar-

keting efforts and state initiatives, the number of high school partnerships has increased 

to more than 20. 

A success that reaches beyond WATC’s local area is the NAC project. WATC is the lead 
entity with four other two-year colleges in the NAC project, which will bring more 
than $9 million to the college. The NAC project is breaking ground in aerospace training 
by developing common curricula and credentials in a field that currently lacks these 
standards. 

Experiencing success after a period of uncertainty has breathed new life into WATC; 
however, this growth and achievement have not been without challenges. After facing 
cuts in government appropriations, WATC continues to seek new avenues for finan-

cial resources. Additional resources are also being pursued to examine the viability 
of courses and programs. The college is also investigating capacity and facility needs 
as enrollment continues to grow. Finally, an investment has been made to search for 
emerging areas of training and programming. These efforts, along with the current 
success the college is experiencing, will guide WATC into the future.

Census Hours Comparison - Fall 

2008-2012

Five Year Financial Plan - 2011-
2016

NAC Rollout Project

NAC Award

https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY14.Budget.pdf
https://intranet2.watc.edu/IE/HLC Financial Data/Strategic Planning Reports/2010-2015 Strategic Plan Executive Summary.pdf
https://intranet2.watc.edu/IE/Grants/Grant%20Documents/Forms/AllItems.aspx?RootFolder=%2fIE%2fGrants%2fGrant%20Documents%2fTAACCCT%20Federal%20Grant&FolderCTID=0x012000BFCA936A31F99942BD76F2A354FC2CB2
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/FY%202014%203M%20Revised%207%2015%2013.docx
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/2013%20Su-Fa-Sp%20Secondary%20CrHr%20Summary%20(3).pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/High%20School%20Concurrent%20Courses%2012-13.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/TAAACT%20Grant%20Year%20One%20Goals%20and%20Reports.docx
https://intranet2.watc.edu/IE/Grants/RightSkillsNow/Shared%20Documents/Grant%20Development/Application/Application%20Instructions/taaccct_sga_dfa_py_11_08.pdf
https://intranet2.watc.edu/IE/Grants/RightSkillsNow/Shared%20Documents/Grant%20Development/Application%20Documents/Technical%20Proposal/NAC%20Technical%20Proposal_Redacted%20for%20Public%20Use.pdf
https://intranet2.watc.edu/IE/HLC%20Chapters/Chapters%201%20_%202/Chapter%201%20evidence/Fall%202008%20to%20Fall%202012%20Enrollment%20Growth.pdf
https://intranet2.watc.edu/IE/HLC%20Chapters/Chapters%201%20_%202/Chapter%201%20evidence/Fall%202008%20to%20Fall%202012%20Enrollment%20Growth.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Five%20year%20finance%20plan-2011.pdf
https://intranet2.watc.edu/IE/Criterion%20Five%20Team%20Folder/Evidence%20Collection%20Forms/Hard-Copy%20Evidence%20Forms/Five%20year%20finance%20plan-2011.pdf
https://intranet2.watc.edu/IE/Criterion%20One/Criterion%20One%20Evidence%20Collection%20Forms/NAC%20WATC%20Roll%20Out.docx
http://watc.edu/blog/2012/09/19/watc-awarded-largest-grant-in-colleges-history-aviation-manufacturing-training-to-benefit/
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