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OVERVIEW AND RATIONALE

TheWichita Area Technical Colleg®VATC) realizes theurrent climate of safety ablleges and
universities across the natiandhasthe potential tacause concern for the safety of faculty, staff,

and students as a result of injuries and fatalities through shootings, natural disasters, and other
means. As such, it is imperative for tbellegeto establish a working and living safety plan to
protect tke studers, faculty, and staffo the best of its abilityprovide a safe and secure learning,
teaching, and working environment, and to provide guidance and resources.

Collegeadministrationacknowledgs and recommends that te&fety plarremainsan ongoing

living work in progress in order to continuously review and update the most current safety
measures for the environmenheyfurther acknowledge the impossibility and danger in providing

a specific procedure for unanticipated events becausees@at is contextual, situati@pecific,

has its own set of characteristics, and to do so potentially could provide misleading and
inappropriate guidance. The prevailing rule in any safety or crisis situation is communication, to
trust one's instincts xercise sound judgment based on an analysis of the event to the best of one's
ability, exercise common sense, and to remain calm in order to provide leadership for those we are
responsible.

Responsibility for emergency response and recovery at Wich#a Rechnical College has been
delegated to the College, subject to the laws of the State of Kansas and the policies, rules and
regulations of the Kansas Board of Regents, pursuant to K.S:A25.6The WATC Emergency
Operations Plan (EOP) describes theietuand responsibilities of designated individuals, and
groups within the College community in the event of a disaster.

This plan is a guide to be used in all phases of Emergency Management and Operations in order
to minimize the impact of emergencies, fgrotect life and property, and to restore the normal
functioning of the College following an emergency.

In accordance with the Homeland Security Presidential Directive (HSPD) 5 and Governor's
Executive Order 0®3, College agencies or departments wébponsibilities delineated in this
Emergency Operations Plan will use the National Incident Management S{istt8). The
National Incident Management System insures proper coordination between local, state, and
federal organizations in emergency operagio

To that end, theuthors of this documemesearched and reviewed extensively the literature,
research, and existing plans from numerous higher education institutions, and the existing and
evolving safety efforts on th&/ATC campusand in the generalNichita area It is of utmost
importance that the pldme supporéd with constant and continuous proacBedéetyand security

efforts of theWATC community at large.Together, they will worko keep thecollegefaculty,

staff, studentsand guestsecue.
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INTRODUCTION

The basic emergency procedures outlined in this plan are designed to inform and prepare the
WATC faculty and staff for campus emergencid$ie goal is to improve the ability of the college

to protect lives and property through effectisse of college and campus community resources in
emergency situationsln the event of an emergency, procedures contained in this plan will be
implemented as needed.

Whenever an emergency situation affecting the campus reaches proportions that dasumaliglole
by routine measures, the college President or designee may declare a state of emergency, and
implement this plan at the appropriate level to mitigate the emergency.

This EmergencyOperationsPlan (EOP) is purposely designed to be flexible to handie
unexpecte@mergency situationFlexibility will allow the college to accommodate the individual
magnitude of severity that each emergency may present.

These procedures apply to all employeesAMATC. Exception is given to those employees
working atsites governed by other City, State or Federal agentiesse employees are expected
to follow direction and procedure as dictated byrthpecific site.

TheWATC EOPis based on a realistic approach to problems likely to be encountered on campus
duringa major emergency or disaster. General assumptions are:

1 An emergency or disaster may occur at any time day or night, weekday or weekend, with
little or no warning.

1 The succession of events in an emergency is not predictaiyort and operational pgn
serve only as guidelines and checklists, and may require modification in order to meet the
specific nature of any particular major emergency or disaster.

1 Disasters most likely will affect the availability of local, state, and federal
services.Emergeng services may noteébavailable, and a delay in afampus emergency
response and assistance may be expected up to 72 hours.

1 Media contact will be routed through the college Public Information Officer (P1O) or as
directed by the Presidenypically thelncident Commandenor his designee.

1 Key personnel may not be available or unable to carry out tasks and activities during an
emergency.
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The Four Phases of Emergency Management

fincludes any activities that prevant

MITIGATION emergency, reduce the chance of an
emergency happening, or reduce the

Preventing future emergencie damaging effects of unavoidable

or minimizing their effects emergencies.

T Mitigation activities take plabeforeand
afteremergencies.

fIncludes plans or preparations made to s:

PREPAREDNESS lives and to help response and rescue
operations.

Preparing to handle an emergen f[Evacuation planis anexamples of
preparedness.

i Preparedness activities take pleterean
emergency occurs.

1 Includes actions taken to save lives and

Response prevent further property damage in an
emergency situation. Response is putting
Responding safely to an emergen your preparedness plans into action.

1 Turning off gas valves and seeking shelte
from a tornadaareboth response activities

1 Response activities take pldaeng an
emergency.

fIncludes actions taken to return to normal

RECOVERY activities following an emergency.

fRecovery includes getting financial assist

Recovering from an emergenc to help pay for the repairs.

fRecovery activities take platter an
emergency.




Emergency Operations Plan
Updated: Sept. 2017

PURPOSE

The purpose of th&/ATC Emergency Operatiordlan (EDP) is to establish a continuing state of
emergency readiness and response.EKDBwill be used to manage campus emergency incidents

to protect life to the maximum extent possible, the environment, college and personal property,
and to restore the campus to normal operating conditions in the shortest possible time. While it is
not posdile to cover every conceivable situation, 8B®P provides the basic administrative
structure and protocols necessary to cope with emergency situations through effective use of
college and campus resources.

The EOPis designed to provide a single sourceirdbrmation to protecWATC employees,
students, and visitors during emergency situatidhss also intended to facilitate an effective
response to emergencies by outside responders by providing the early initiation of a recognized
incident command/management, control, and comaation structure.

TheEOPwi | | assist in fAnormalizingd the dkkucatio
key element to remember while working with people involved critical incident is thahey are
fiexperiencing normal reactions to abmal eventd and are exposed to critical incident stress.

Their actions and reactions may rendenthenable to provide.
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SCOPE

This EOPcovers emergencies on tWATC main campusnd all satellite sites.

Numerous natural or mamade disasters and hazacds affect theollegeand pose an actual or
potential threat to public health and safety ondbllegecampus. A comprehensive emergency

plan is needed to ensure the protection of students, employees and the public from the effects of
critical incidentsand emergencies.

This plan may be activated in response to a regional or national crisis that affecitetie Any
emergency that affects our students, faculty, and/or staff community ssdeoed acollege
emergency.

This plan is designed to enalfdeulty, staff, and students to successfully cope with campus critical
incidents and emergencies. The overall abilitgafegepersonnel to respond to any incident will
rely primarly upon preplanned procedures, incident actimg, business continyiplans,and
thecolleged er buildingd existingStandard Operating Procedur&OP3 and directives.

This plan, while primarily local in scope, is intended to be able to support a comprehensive,
national, alhazards approach to domestic incident mamegye across a spectrum of activities
including mitigation, prepa&dness, response, and recovery

This BOPcurrently includes this basic plan, Incident Actions Plans, building and facility plans and
other approved instruments and inclusions intended to augment, assist, support, oplangend
during emergency operations conducted in response to a criticanhoalisis, or disaster.

An EOP guides preparedness, response, recovery, and mitigation actions and may be activated
during any of the following incidents, which may include, but are not limited to:

Active Shooters

Aircraft Incidentsand/or Crashes
Bombsand/or Bomb Threats
Civil Disorder/Disturbances
Cyber Attacks

Explosions

Fires

Floods

Hostage Situations

Medical EmergenciesSevere/Mas€asualty incidents
Snow Emergencies

Structural Collapse

Tornados

Utility Emergencies
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Include a risk assessment that would ideally address thoetequence, and vulnerability

Be developed witlnput fromstate and local community partners (law enforcement, fire
personnel, local government, publicdamental health agensigetc.)

Include establishment of an Incident Command SygI€S)

Be available foreview by the campus community

Be in alignment with the National dident Management System (NIMS)

Include the use of exercises, drills, and training; and

Be a Al menhnhhgodoounti nuously reviewed, pract



General Emergency
Ambulance, Fire, Policq

Emergency Services

Wichita Police Departmen

Patrol North Bureat

Patrol South Burea

Patrol East Burea

Patrol West Burea
Sedgwick Count

Wichita Fire Departmen

Utilities

Kansas Gas Servig

Mid-America Poison Contrg

City Utilities Department (Water & &ver)

Local Hospitals

Wesley Hospital ER
St. Francis Hospital EF
St. Joseph Hospital E

Wichita State University
Directory Assistance
WSU Police Departmen

Military
McConnell Air Force Base
Air National Guard

Other
Spirit Security
Federal Bureau of Investigatid

Kansas Bureau of Investigatic
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911

2684111
350-3400
350-3440
350-3420
350-3460
660-9000
2684510

1-800-482-4950
1-800-222-1222

2651300

962-2222
268-8050
2655505

9783456
9783450

7596020
7597425

526-9000
262-0031
3376100

Updated: Sept. 2017

Emergency Telephone Numbers
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PLAN AUTHORITY AND DATE OF EFFECT

As thePresidenbdf this College | direct that thi€mergency OperatiorBlan(EOP)shall be in
full force and effect as dhe date of mgignatureaffixed below.

This Emergency Operations Plan has been reviewed and approved by:

WATC President Date
WATC VP of Administration and CFO Date
WATC Executive Director of Human Resources Date
WATC VP of Academic Affairs Date
WATC VP Date

WATC Executive Director of Employer and Career Services Date
Executive Director of Technologylnst. Effectiveness Date

11
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WATC ADMINISTRATION

Number
Sheree Utash CollegePresident 677-9500

CRISIS TEAM

Below is a list of Crisis Team Leaders. Each leader will utilize their staff to accomplish the
primary responsibilities. It is essential that staff members follow the instructions from their team

leader.

TEAM LEADERS

Sheree Utash

Justin Pfeifer

Andy McFayden

Randy Roebuck

Doug Brantner (Interim)

Judy Mount
Danielle Schweiger
Monica Stewart
Kirk Peterson

Eric Poe

PRIMARY RESPONSIBILITIES

Direct crisis/emergency activities
Manage dissemination of information to theéopci

Direct crisis/emergency activities

Manage dissemination of information to the public
Manage internet and social media releases

Direct and managengergency notifications
ManagelT infrastructure and communications

Directemergency medical assistance to victim(s)

Direct medical assistant®lunteersuntil relieved by
gualifiedemergencyvorkers
Managepsychologicahssurancessistancéo victim(s)
Managepsychologicahssurancassistance to victim(s)
Manage psychological assurance/assistance to victim(s)

Direct and manageqeipmeniStructural Security

Coordinate ith Emergency Services
Provide scene Safety and Security

12
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CRISIS TEAM RULES

Stay calm and communicate

Follow the instructions of the team leader and take charge in your area(s) of
responsibility

Authority may be delegatdaly the team leader, smoperatiorwith other teammembers
IS important.

Be flexible

Be aware of your own safety and care for the needs and safety of victim(s)

Medical and psychological needs arkeigh priority.

Cooperate with authorized personaal first responders

I f instructions arent6t clear, be sure to a

Assign a scribe or note takerrecord the incidendetailsand actions.

13
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INCIDENT COMMAND POST S

When necessaryndncidentCommand PogiCP) will be setup to manage a crisis situation. The
locations of thdCP will be determined as appropriate (S@&éote* below). ICP will serve as an
information consolidation area and as a location for coordinating crisis activities. Administrators

and deginated members of the Crisis Team shall have the responsibility of directing and
coordinating the functions of this area.

*Note* If an emergency need arises which must beane&ampus the following locations
are recommended due to access to waterstoeage of first aid supplies, and table space if
needed:

NCAT Campus
T Presidentds Conference Room

Grove Campus
1 Main corridor (B3)

Southside Campus
1 2"Floor Meeting Room (F201)

If an emergency situation does arise which makegaonpus buildings unavailable, or if
additional space is needdtie following off-campus propertiescan be used aalternative site
due to availability of wateispaceand shelter

NCAT Campus

! Sonaca\MF i 9313 E. 39 St. N. Phone: 6342500
Facility point of contact for accegsKevin Natale

City Center Campus (Grove)
1 East High Schodl 2301 E. Douglas Phone: 9737200
Facility point of contact for access is Officer John Biagini

Southgde Campus

1 Emberhopé 4505 E. 47 St. South Phone: 529216
Facility point of contact for accessk®lsey Sh#ler

TheCommand Poswill provide for and/or maintain the following:

l. An accurate ujto-date file of studesst
Il. Thecoordination of all incoming and outgoing telephone calls, maintaining:

A. Alist of key contacts, including
1. Fire Department
2. Law Enforcement
3. Staff

14
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4. Others
B. Draft ageneral statement that will address questions from callers.

Building/campus layout and structural information, angaindous material(s)
information

A.  Campus/building(s) map(s), architectural drawings, room numbers and room
utilization information
B. SDS records (hazardous materials).

Necessary emergeypequipment and suppli€g2 Hour Sustainability)

A. Basic first aid supplies
B. Flashlights or other Auxiliary lighting sources
C. Vending Machine Contents

It is important that th€ommand Podie kept informed and keeps accurate antogate
information relative to a crisis. Crisis Team members will report taCimmand Post
regularly to receive information and to give progress reports on the following:

Injuries

Damage

Revisedschedules and plamf action
Progress report of crisis situation

oowp

Media Interaction:

Working with the media will present a challenge during any crisis. It is important that
accurate information be given dutthe media; and because of thisy arcident deemed

a Level 4 (Disaster Incident) the release will be given by fire or law enforcement officials
only. If media is seeking a statement froallege personnel, they should be directed to

the Presidentés Off i c eandor resolved.tIfhtle inciderd isd e n' t
classifiedasa Level2 (Minor Incident) or Level 3 (Major Incidentpee page 19he press

release may be madlg the Senior VP of Academic Affairs & Learner Services or his/her
designee Administrators have sole authority in addressing media inquiries.

A. ldentify and provide a rooror open arefor the media to meet.

1. Cooperate witiheasonableequest for other accommodation requéateesdo
electrical outlets, restroomshgnes, etc.)

B. Advise media of the following:

1. Immediately following a crisis, the media will be advised that they will receive
all information from the assigned Public Information Officer

15
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2. If classes can be resumed following the crisis, reporters and cameras will not be
allowed into classrooms during class time. Advise student§wAatC has provided

a single source for information in order to prevent confusion and that they are under
no obligation to speak with reporter&ecause of the public nature of the WATC
campus, Staff shouldot interfere with reporters attempting to get informafrom
students between classarsbefore and afteslasses

VII.  Updates and press releases sthbe made througBocial Media Notificationgncluding

WATC Facebook page

Student Email Accounts

Emergency Texts

WATC web pagdwww.watc.ed

Phone Messages by Automated Calling
WATC Intranet/Firefly

Social Media sé(s)

Nogoh,rwhE

It is imperative that accurate information is given out to the faculty, staff, student body and media.
False or assumed information may damage the investigation of events eoileth@® s r eput at i

16


http://www.watc.edu/

Emergency Operations Plan
Updated: Sept. 2017

GENERAL CRISIS SITUATION S

Crisis Team - Immediate Action Procedures
First -

Take action for your own safety when faced with immediate;penil cannot be of assistance if
you become a victim.

Second-
Quickly assess the situation, mentally noting:

Whetherthe threat is actual or suspected

The seriousness of an actual threat

Whether a 911 call is needed

Time available for response

The availability and whereabouts of other crisis team members
Whether to initiate evacuation or shelter procures if not alreatiyted

= =4 8 =4 -8 -9

Third -

Call for immediate action, as necessary, according t@airiisessment (delegate activiass
appropriate)

Notify other available crisis team members of the threat situation as soon as possible
Fourth -

Carry out prescribed radas required in applicable immediate action procedures

Fifth 1

Documentand notate events as they unfold and actions taken. Remember to notate numbers
called and individuals talked to.

17
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BUILDING SAND GROUNDS

Blueprints

The Director of Operatianand Facilities should have access to thhitectural plans for the
college, andhey should be located onlira:
(https://intranet2.watc.edu/Fin/OF/Facility%20Mapsifhas/Allitems.aspkalong with general
plans filed with this Emergency Operations Rls@e AppendiX).

Fire Alarmsand Utilities

1 NCAT - masters are located room S146 (southeast end of the complex neagiving)
and room M128 (nortast end ofhe manufacturing building200 bldg)

1 Southsde Center- masters are located iroom D103 (center of the complex, behind the
stairs and elevator)

1 Grove-Because of the unique de shieg(Bbuidings,each of
each building hads utilities in a different place. See master floor plans for additional
information.

Fire Extinquishers

Fire extinguishers ar@tated in convenient, accessible places throughout all buildings.

18
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PRE-CRISIS PLANNING

Being prepared through advanced planning and practice exercises on campus and communication
of expectations of our peers, improves the chances ofMA&C community surviving and
recovering from an emergency. Everyone is best served when the entire cakgsusime to

respand to an emergency in a practiead thoughtful manner. To initiatetimely, effective, and

efficient responseemployeeanust understand their role as first responders on campus and the
levels of emergency requiring immediate actidrhe levels of emergency include the following
definitions:

Level 1- Normal Campus Conditions (Minor Emergency)

Level 1is for when the normal campus conditions exist. There is no need for an unusual response
or additional planning.

Level 2- Critical In cident (Minor Emergency)

Level2 emergencyncidentsaffecta minimum number of people, individual room(s) of a building,

or alocalized outside area. LeveleXents generally can be controlled by a minimum number of
personnel and require only limited (oo) evacuation of the building or area. No formal campus
wide declaration is usually made and the Incident Command System described in this Emergency
Operationdlan is not activated Examples of Level 2mergencies include incidents that require
standad first aid treatment, such as a sudden illness or minor injury.

Level 3- Crisis (Major Emergency)

Level 3 emergency incidents affect an entire building or a large outside area, and require a
coordinated effort by facilities personneddministration andor other emergency response
personnel. Potentially, this level may affect larger numbers of people, interrupt normal operations
for a longer period of time than a Lew&Incident, and may involve evacuation of a building or
area. No formal, campuside energency declaration is usually made; the emergency situation
will dictate to what extent, if any, the Incident Command System is activagae|3 emergencies
include small fires, localized suspicious odors, leaking and overheated fluorescent lagispall
small chemical spills, or injuries requiring medical attention by paramedics or transport to a
hospital byambulance

Level 4 - Disaster(Severe;Man-made orNatural Emergency)

Level4 emergency incidents affect more than one building or a major portion of the campus, and
include major events in the surrounding communigt tffect the campud.evel 4emergencies
typically involve the interruption of normal operations throughout tr@pus for an unknown
period of time and require implementation of the Incident Command System to provide control
until the incident is concluded.Sheltering large numbers of people on campus or evacuating
numerous campus areas, buildings or the entirgopoa may be required. This level of emergency
also may include a campus isolated from normal emergency personnel response for an extended
period of time. Campus sedufficiency, sustainable up to 72 hours, should be planned for an
incident of this magnitie. The college president or designated representative will issue a formal
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campus emergency declaratioBxamples of Levell emergencies include major earthquakes,

local airplane crashes, acts of violence, or large chemical spills including releaseraf gas,
tornados or other natural, intentional or unintentional disasters.
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ADMINISTRATIVE RESPONSIBILITIES AND CONTROL

During an emergency, it is the responsibility oMIIATC employees to protect, to the best of their
abilities, the safety and helalbf students, staffand visitors on campusThis responsibility
includes assisting in the safe and orderly evacuation of people from buildings and from campus
when such evacuations are required.

Level 2 and Level 3 Emergencies

WATC personnel who beconaavare of LeveR or Level3 emergencies in their area should notify
the WATC Emergency Line (677-1911) immediately and follow any directions
provided. Personnelesponding to Leveél and LeveB emergencies are responsible for controlling
the incident wihin their level of training, and for providing needed assistance to other staff,
students and visitors until the emergency concludes.

All WATC employees must be familiar with the appropriate emergency procedures, including the
Emergency Response Procedusatliined in this plan Employees should always use their best
judgment to respond and protect the safety and health of the people affected during any campus or
areawide emergency.

Level 4 Emergencies

Emergency situations of the nataed magnitude defed as Level 4equire an organizk welk
coordinated respons@.o that end, the college president or designated representative will formally
declare a campus emergencfiecondly, WATC administration will initiate the Incident
Command System (ICS), designed to respond to emergencies that affect a majoeitamipus.

In general, th&/ATC procedure during a Leveleimergency will be to release MWATC student

and noressential stafbopulation from a campus as soon as it is safe to dBV\oI C employees
should follow the Specific Emergency Procedures included in the appendices &QRis
Students, staff and others evacuated from buildings on campus should wait at designatdyg assem
points or alternate safe assemplyints, untilnotified how to proceed by administregipersonnel

Administrative Action

The President oVATC is the pivotal person in any crisis situation and the College spokesperson
(P10)when the situation is ctained and properly managatfhen, in the opinion of the president,

or during any Levedt emergency, there is a need to implement@t the ICS shall replace the
standardVATC organizational structure. The President or designee will assume the position
Incident Commander (IC) and will enjoin other agencies as a member of a Unified Command
structure as they arrive to assist on campus during a Berakrgency (disaster).

TheVP of Academic Affairs and the VP of Student Services and Workforce Devehbpontheir
designee) shall verify that telephone tree connecmasemergency text weseiccessful.(The

WATC telephone tree will be updated annually and distributed at the beginning of each academic
year).
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Disaster Declaration Authority ****x*¥x
Thefollowing individuals will have full disaster declaration authority regardless of the hours or
days of occurrence. Recommendations to make such declaratioonsaftom any faculty/staff
member and should be directed to one of these individualhie Presidents absence, one of
these individuals may have the authority to make such a declaration.

1 Sheree UtaslCollegePresident

1 Scott Lucas, VP Career & Technical Education

T Justin Pfeifer VP Student Services

1 Kirk Peterson, DirectoiQperations/Facilities

WATC Emergency Management Structure

In the event of an emergency or disaster, one predetermined organizational system is needed to
coordinate the numerous departmentsdé efforts

This section of the plan is desgphto answer the basic questions of those involvathincident
response:

Who is in charge?

What is my role?

What are my specific tasks?

Where do | fit in the overall organization?
Whom do | report to?

=A =4 =4 =4 4
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INCIDENT COMMAND SYSTEM (ICS)

ThelCS s universally recognized by emergency personnel as one of the most important features
of effective emergency managementhe system is designed to expand and contract in size and
scope in accordance with the demands of the specific emergency.

The key elementfdhe ICS is that a single persdnthe Incident Command€IC), typically the
College President or his desigriess initially in charge of the incident, supported by an Incident
Command Team (ICT).This could be identified as the initial Crisis Teamotiers could be
selected depending on the situatiomhe Incident Commander directs the activities of others
affected by and responding to the emergency.

The Incident Command System provides for clear authority and a coordinated response to the
diverseactivities necessary to successfully respond to an emergency situdtienincident
Command System maximizes efficient utilization of resources, and responds in a controlled and
well-organized manner to an emergendyisks to students, personnel, visg@and emergency
responders are minimized when the Incident Command System is in place.

T Incident Commander (IC)

The Incident Commander is responsible for the overall command of the incident and the
establishment of the goals and objectives at the sc@m& Incident Commander assesses the
emergency based on information providegdhelCT from the camputhencommands and directs

the specific campus response.

1 Incident Command Post(ICP)

Thelncident Command Po$ICP)is the preestablished, central location where designated
leaders converge to coordinate emergency response, recovery, communication, and
documentabn activities. Thestaffwill include the CampusresidentChief Financial Officer,
Director of Human Resources, VP of Academic Affabgector of Recruiting and Marketing,
VP of Student ServiceDirector ofStrategy Management afiéchnology, Direair of

Operation and Facilitiesr their designeesThe ICP staff sets priorities and allocates scarce
resources; it does not provide-scene managementhelCP may be activated when there is a
threat or an actual emergency and is utilized to supperbtscene incident command

team. TheICP maintains a strategic view of the overall situations and is kept informed by the
building staffor designees as the disaster or emergency unfoidsddition, thdCP keeps a log
of all emergency activitiesTypically, an administrative clerk or other designee would be
selected for this task.

ThelCP responsibilities are tol) secure materials, equipment and contractors needed during the
emergency; 2) plan and document the necessary evidence (both writtphaadraphic) for
financial cost recovery from appropriate agencies following the incident; and 3) plan for the
resumption of normal campus operations.
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1 Transfer of Command and the Unified Command Structure

As an emergency evolves it is likely that trens of command will take placéhe most critical
transfers of command occur while an incident is still escalafiiygically, ranking or more highly

trained personnel arrive on the scene and subsequently assume the function of Incident
Commander.The individual who assumed initial command of the emergency will brief the new
Incident Commander on the situation, the action plan in effect, the status of resources at the scene,
and any unusual safety problem#fter this exchange of information, the newcident
Commander assumes the command function.

In the event that professional emergency responders, i.e., Fire and/or Police, are involved, the
college Incident Commander is in charge of the incident until control is transferred to a
professional emergenaesponse agencyl he college Incident Commander then teams with the
Incident Commander(s) of the more highly trained responders who have jurisdiction over the
incident, in a structure known as a Unified Command (URis team exists until the emerggnc

is resolved.The purposeof Ci s t o coordinate an effective r
Commanderso of all maj or or Atsesametime, theanlscidenn v o |l v
Commanders carry out their own jurisdictional responsislit

The following ICS management structure was developed to enable campus personnel to 1) evaluate
the incident, 2) safeguard life, environment, and property, 3) continually monitor the incident, 4)
allocate resources for reducing any hazards, and %) tivnincident to a close.

In the event that the establishddATC ICS leaders are unavailable, the first college employee
arriving at the emergency incident shall assume the rol€,0and will be responsible for the
management of the incident until eled orscene by the arrival @& College Administratoror

the President (IC) or other designated Incident Commandbe ICS management structure may
expand and contract to meet the needs of any emergency.
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1 Non-Incident Command Team Personnel

The roles and responsibilities WfATC personnel not specified in th€S structure will depend

on the nature and magnitude of the emergency, the identified skills of the individdalssponse
needsGenerally, personnel will be initially engaged tecaant for students, manageir groups

and maintain calm.In the event of campus closure, personnel not directly responding to the
emergency will be released fnothe campus as early as practical

In the rare event that emergency conditions preventlpdmm leaving campus, or catastrophic
damage has occurred, or outside emergency assistance is unavailable, other campus personnel and
Crisis Response Team members will be called upon to provide additional guidance and assistance
as necessary.

Employee Responsibility
College employees have the responsibility to:

1 Understand and know what actions tkga@uring an emergencyAt any timeemployees
have questions concerning safptpceduresthey are to contact their supervisor.

1 Take appropriate steps to know the locatiothefnearest fire extinguisher, first aid kit,
and emergency exit.

1 Know the location of youP r o g rEmengescy EvacuaticendAssembly arem

All WATC employees have designated roles and job duties toipate in the safe and immediate
evacuation of students and campus visitors during an emergency. All campus personnel, students,
and visitors are expected to cooperate fully with the instructioATC Officials (Incident
Commander,Faculty Membes, Canpus Security and other Campus Officials) during an
emergency.

A WATC employee, student or visitorshall never be required to place him/herself at risk,
nor conduct any activity that he or shefeels is unsafe.
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EMERGENCY RESPONSE ACTIONS

All activities inresponse to an emergency must be undertaken in consideration of the following
priorities:

1. Minimize injuries and loss of life;

2. Minimize damage to property and the environment; and

3. Facilitate the restoration dVATC education and services.

T Incident Command - Declaration

Once theWATC President declares an emergenwypr shdecomes the Incident Commander
and may activate thiecidentCommand System (ICShHe or shewill direct all College
Administrators including alternater temporary administrats to assemble at tHacident
Command PogiCP) and will assign them to positions

In all but the most minor incidents, a formal, stationaogydent Command Postill be
established promptly in a safe ard&heWATC ICP locations are:

NCAT

1 GatewayBuildin nd FIl oor Presi deRrim@rg Conference Rc
1 NorthrWest Parking Lo{Outdoor)

Grove Campus

1 Reception Area (B3)
1 Tennis Courts South of Complé®utdoor)

Southside Campus

1 2nd Floor Large&ConferencdRoom F201(Primary)
1 South Parking Area, Directly South of Comp(&utdoor)

Incident Commander (IC)
There areseven (7ypecific responsibilities assumed by the initial Incident Commander, including:
T Make an Initial On-scene Assessment

o Upon arrival at the scene, the initlatident Commander must carefully evaluate
the situation.
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1 Establish Initial Goals and Objectives
o After making an assessment of the situation, the initial Incident Commander must
establish realistic first goals and objectives focused on saving liaesgdor the
injured, stabilizing the incident, and minimizing harm.
1 Determine Actions
o The Incident Commander must make a fundamental decision how to stabilize and
control the incident to meet the initial goals and objectives.
1 Determine Additional Requirements
o In serious emergencies involving facility damage or casualties, initial response
resources will not be adequate to stabilize, control, and terminate the incithent.
initial Incident Commander must determine resource needs and prompé#seinit
the appropriate requests for additional personnel, apparatus, material, equipment,
or other assistance as required.
1 Activate the Incident Command System
o Closely related to the function of establishing goals and objectives is the
deployment of persarel in support of those goals and objectivesn integral
element of establishing first actions is initiating &S and issuing specific,
objectiveoriented assignments.
1 Establish a Briefing Schedule
o Obtain the estimated time of arrival for admirasive campus leaders to arrive at
thelCPand establish an initial times and intervals wheihCfilleaders will receive
a briefing of the current situation and anticipated first plan of action.
1 Transfer of ICS Command
o When theWATC President or desigeearrives on site or at th€P, the initial
IncidentCommandewmill transfer command to the President or designee and
provide a complete situation briefing including first actions.

Public Information Officer (P10)

Factual, accurate, and timely communigas are vital in executing an effective responsée

PIO (currently, Interim College Presidentor designeewill facilitate internal campus
communications, as well as communications with concerned students, families, and community
members; news medibGP, governmenbfficials andagencies, and other relevant stakeholders as
determined by th&VATC Incident Commander.

In the event of an extended emergency, the PIO will provide updates on the status of the
emergency, or instructions on further action to be takewAdC employees, students and the
public.

Through regular reports, the PIO shall be responsible for updatie WATC Incident
Commander on the status of assigned activities, personnel, equipment and resthecefO

must provide documentation of damages due to the incident, or any expenses his/her team incurs,
to the chief financial officerDocumentationmay include photosr videq as appropriate.
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SafetyTeam

The Safetyreamwill take action during the emergency to protect the health and safety of college
employees, students, campus visitors,-campus responders, and emergency response
personnel.Key members of the Safety Teantludethe Director of Operations and Facilities, all
maintenance personal and the Safety and Security Coordinator

The student population on campus will recognize and respomsd readily to uniformed law
enforcement, fire, EMSecurityand teaching staff or faculty with whom they are familiar. College
employees will recognize and respond most readily to uniforprefessionals Department
Coordinators and VicePresidents to whom they reportThe SafetyTeam will maintain a
presence throughout the population to keep people calm, and move to and stay at ggsetRbly
during sheltetin-place or evacuation eventslf Crisis Teans are activated or volunteers
participate in emergency response activities Priesident or degneewill have responsibility for
assuring that all possible safety precautions are in place to protect them.

The SafetyTeamfunctions to identify the known and potential hazards associated with campus
facilities, materials, and equipment that emergenesponders may encounter during their
activities. Professional emergency response agencies are responsible for developing their own site
safety plans and protecting their employees; howeveRrg&dent or designesust be available

to provide them withinformation regarding the campus and any unique hazards.

The SafetyTeamwill provide documentation of its expenses and damages té&xbeutive
Director of Strategy Managemenilechnology & Institutional Effectivenesdollowing the
incident.

Roles andResponsibilities of Incident Command TeamSupport Personnel

The first priority during an emergency is the safety of\iTC employees, students, and visitors
on campus.The roles and responsibilities of most faculty and staff will be directed towatg safe
of the campus population and will depend on the nature of the emergency.

In the event of a Level emergency, campus personnel are to report as follows:
Department Faculty

Department Facultyvill manage building evacuation activities. THaculty membes must
immediately notify theadministrationif individuals are trapped, or if individuaisknown to be
present at the time of the evéntannot be locatedThe faculty membeshould stay with his/her
group and designate a responsible person to refagmation to thdCP either as a runner or by
electronic communications if availabl@he faculty membemvill instruct everyone to stay calm
and remain at the assemiplgint until theadministratiorprovides further instruction.
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Information Technology Systems Personnel

During an emergency situation that threatens or disables computers or communications systems,
information technology(IT) specialistwill report to thelCP. Primary areas of responsibility are
to:

1 Maintain adequate communioati systems between critical functions and offcampts,
during an emergency incident

1 Arrange continuation or restoration @rsice with telephone companies

1 Operate and maintain the campusle communication system necessamder any
emergency condition

1 Assist in establishing voice/data communications (telephone, radio, and messages)
between th&VATC Incident Commander, Incident Command TeaRagulty Members
CrisisTeams and with the public

1 Install and relocate liveomputer systems, as required

T Work with the PIO, after an incident has been stabilized, to establish a runner service to
supplenent hardware communications

Crisis Teams

In a Level4 declared emergency, the campus is formally closed, and all students, visitors, and
college employees not estial to the emergency-aand will be instructed to leave the campus.

In extreme circumstances when campus-sefficiency is required, there may be a need to
dispatch and mobilize individuals with specialized knowledge or skills willing to assisgdamin
emergency. This EOP identifies severaCrisis Tears; althoughothers may evolve throughout
the course of a major emergency.

Any personnel possessing the knowledge, skill, or belonging to the work functions identified in
this section should report the ICP and during an emergency for specific assignments.

TheCrisis Tearsidentified in thisEOPare listed inthe previous sections

Participation in an Emergency Service Unit is voluntary unless the service provided is included as
part of gulapjabdwgies orgob descaption.

NOTE: Safe and orderly evacuation of students, staff and visitors from classrooms and
campus is the responsibility of aWATC employees.

An employee, student, or vier is not required to plada@mselfherselfat risk, nor participate in
emergency response activitiehé/shefeels the circumstances are unsafe or pose an undue risk.

The highest priority for all individuals participating as part of an Emergency Service Unit is
personal safety.
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CERT EmergencyService Unit

Campus Emergency Response Team (CERT) members will hefcitient Commandestabilize
conditions for first responders, coordinate evacuations, promote calm, and relay information
extending the resources of facilities and campus secufitgmpus CERT Team members will

have an emergency kit (one for each member) that contains equipment and materials to assist them
in their duties; team membeshouldbe trained in First Aid/CPRBlood bornePathogens, CERT,

and fire extinguisher use.

Medical Volunteers Emergency Service Unit

This unit will triage and initially treat injured victims during an emergency incident and will assist
medical responders by coordinating and implementing an effective medical response.

Under the direction of a volunteith the highest degree of medical training and certification, the
Medical Volunteers will:

1 Establish Medical Teams and provide triage, basic life support, and other meditakint
to injured individuals

1 Establish orcampus Victim Treatment & Collaon Poin{s) when there are methan 5
victims

1 Coordinate patient identification and flow to the Victim Treatment and ColleBtami(s)
andthe local lospitak

1 Record the name of the injured individual; location of injured person; sex and approximate
age of the injured person; identify the person as a student, faculty, staff or campus visitor.

1 Report tke appropriatéenformation to thdCP
1 Supervise student volunteers with first aid skills if student volunteers are activated.

1 Instruct all voluntees in the Medical Volunteers Emergency Service Unit to provide only
the first aid or medical carthey are trained to provide

1 If an emergency involves mass casualties, campus medical volunteers with first aid skills
will report to thelncident Commandefior assignment

NOTE: Medical treatment requiring special training and/or equipment shall not be conducted by
personnel untrained or unequipped to perform such activities.

If an emergency involves mass casualties, campus medical volunteers with firktllsidif
report to thePresidentor his designee at tHEP.
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SHELTERING

Sheltering may be necessary on campus, depending on the magnitude of an incident. College
facilities mayinlea cueste ds tteof fAi,s hfed ct elprowde shalteru d e n't
for displaced individuals during a campus evacuation, or to provide shelter to the community.

Shelter for Campus Evacuations

During a campus evacuation, there may be individuals who do not have transportation to leave
campus immediatelyln the event this occurs, shelter will be provided, if possible, on campus.

A security/safety sweep of the designated building will be perfolmedaintenancand security
personneprior to opening a facility as a shelter.

Patential Campus Shelter Location:
NCAT

1 Commons Area and Lecture Hall (Primary)
1 Gateway Building Foyer (Secondary)
1 North-West Parking Lof{Outdoor)

Grove Campus

1 Commons Area B4(Primar@pen AreaB7 (Secondary)ennis Courts South of Complex
(Outdoor)

Souhside Campus

1 Commons Areand Lbrary (Primary)
1 FirstFloorLibrary (Secondary)
1 South Parking Area, Directly South of Comp(&utdoor)

Shelter in PlaceWhere Going Outdoors Poses a Hazard

If public officials send out a message that a major incident has occurred that makes it unsafe for

the public to move about outdoors, WIATC building occupants in the affected area will be

notified via the telephone treemailand emergency text servg@f possible), or runners inside

each building.Everyone will be asked to remain in the building for his/her own sakétyvever,

no one will be held against his’/her own wilvVh en publ i ¢ of fi citcathes gi ve
college @aministration, building occupants will be notified through the same emergency
communications channels detailgiolove

NOTE: Windows and doors should be sealed with tape and air handlers turned off in the event of
a chemical spilbr toxic gasn the area.
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EQUIPME NT AND RESOURCES

Emergency Communications

Campus communications are typically accomplished via campus telephone, electronic mail (e
mail), electronic textCellular Phoneor through tweway campus radiosDuring an emergency,

campus phone trees are the primsource for communicating with campus personfwATC

has established phone trees for contacting personnel quickly and efficiently. To augment phone
notification, to reach individuals not accessible by phone, or if the phone system is not operational,
e-mail notification may be utilized for communicating with personbeth on and off

campus. Two-way radios may be used by security officers and facilities personnel for
communication during an emergendy.n f or mat i on Rel ay Ser vwice Uni't
be used to augment the communication system when necessary.

Cellular and/or Digital Phones

Cellular phones typically have an active service life-@f Rours during use before recharging is
required and a passive life of up to 8 houBuring a locéized emergency that includes loss of
phone service, the cellular phones may provide a vital link with emergency response agencies,
contractors, utilities and other empus entitiesHowever, during an area&ide emergency,
high-volume cellular phone esoften overwhelms the service and calls made from cellular phones
will not be possible due to the communication overload.

Personal <cellular or digital phones are-widel
campus. These additional phomeay provide an available means for individuals to communicate

with people onand offcampus. Calling family members or friends may help reduce concern and

anxiety significantly. However, due to the limitations identified above, their usefulness daring

regional emergency may be limited.

OTHER CAMPUS COMMUNICATIONS METHODS

Internet Communications (email) and WATC Intranet

The majority of campus personnel are connected to the campus email system via cdampaitier.
accounts may also be accessed foffrcampus computers vibelnternetor vi a fAs.mart p'l

The Internet is widely accessed from computers bothaod offcampus. It can provide an
excellent means of disseminating information about any emergency affectMAIhé campus
to a large onand oftcampus audience from tNEATC web site atvww.watc.eduand on social
media such as Facebook and Twitter

The email system and Internet servers can also provide both internal and external communications
for as bng as power is available to the servers and the local (LAN) and wide area data networks
(WAN) are functional.
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MEDICAL AND FIRST AID SUPPLIES

First Aid Kits

First aid kits arentended only for injuries incidental to the workplace, and not equippedass m
casualties. They are located in all buildings throughout the campus anecatftis sites. The

kits located around campus have limited first aid and medical supplies on hand that may be used
in an emergency.

In a Level4 emergency, thélealth Scienesdepartmentt theSouthsidecampusmay possess
additionalmedical supplies

Potable water may be accessed from hot water heaters and vending mi&ckicessary

NOTE: The items | isted above should not ulwes consi
may be used in a ndanaditional manner to mitigate an emergency situation.

Miscellaneous Equipment and Supplies
During an emergency, equipment, vehicles and other resources may be utilized-ireal iomnal

manner.For example, folding tableand hollowcore doors may be used as stretchers; towels and
linens may be used as bandages; vehicles may be used as shelter.
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DOCUMENTATION

Each incident administratoris responsible for documenting the activities and expenditures
associated with the dibarge of his/her emergency function&dditionally, each professional
emergency responding agency will keep documents associated with its activities during the
response.
Valuable for several reasons, these documents:

1 Provide the basis to assess emergencies and evaluate the response.

1 Identify areas where campus preparedness activities worked well, and those areas that
need improvement.

1 Verify emergency expenses and document efforts to recover expenses.

1 Assist in he event of litigation.
All documents, status sheets, daily logs, and forms shall be kept along with all financial records
and photographs related to the emergency t h e  ROffieesor teraporarg effice if

necessaryWATC administration is respoitde for requesing the postincident reports from any
responding agency that participated in the emergency.
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TERMINATION OF EMERGENCY DECLARATION & RECOVERY

Every emergency incident involves simultaneous response and recovery protasseg.the

early stages of an emergency, response activities dominate while recovery processes support
response.Termination of the emergency declaration is the official recognition that the emergency
phase of the incident has waned and the recovery process is dominant.

Termination activities should concentrate on giving accurate information to people who need it
most, and should begin as soon as the emergency phase of the operation is completed.

Termination activities should include debriefing, pogtident analysisand identification of a
recovery team or recovery plan.

1. Debriefing

Debriefing should begin as soon as the emergency phase of the operation is conigleted.
purpose of the debriefing is to inform participants:

1  What happened?

1  What is known abouthe status of the campus facility, including when operations will
resume, or when a determination of a timeframe for resuming operations uiibbve?

1 What is known about the condition, beyond campus, boundaries that may affect
movement away from oapus?

1 What is known about the status of the campus populations including the type and extent

of any injuries?

Where the injured were taken?

How to access updates?

What actions will be taken next?

= =4 =4

2. PostIncident Analysis (After Action Reports)

Postincident analysis is a reconstruction of the incident to establish a clear picture of events that
took place during the emergency. As soon as is practivalcampus response team should
construct a brief chronological overview of who did what, wizen where during the incident.

Key topics for the Podicident Analysis should include:

Command andControl

v Did the first trained responder to arrive on scene establisic8®

1 Was the emergency response organized according to the ek&ifgrocedures?

1 Did information pass from ICS support teams to the Inci€@rmmandeand from the
Incident Commander to tHEP through appropriate channels?

1 Were response objectives communicated effectively to field personnel who were expected
to implementhem?
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1 Did the Incident Commander integrate well with the professional emergency response
Incident Command upon arrival, and throughout the incident?

Tactical Operations

Did the onscene Incident Commander effectively order tactical operations?
Who implemergdthe ordersVhat worked?What didn't?

Were tactical operations conducted in a timely and coordinated fashion?
Do revisions need to be made to tactical procedures?

Do tactical work sheets need to be developedadified to account for actiofds
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Resoures

1 Were human and material resources adequate to conduct the response effectively?
1 Are improvements needed to facilities or equipment?

1  Were mutual aid agreements implemented effectively?

Support Services

1 Were support services adequate and providedimedly manner?
1 What is needed to increase the provision of support to a necessary level?

Plans andProcedures

Was the EORINd associated tactical procedures current?

Did they adequately cover notification, assessment, response, recovery, and termination?
Were roles and assignments clearly defined?

How will plans and procedures be upgraded to reflect successful and unsuccessful aspects
of the emergency response?

What other procedures could have been in effect?

Are there any procedures that should be elineaiat

What additional protective measures could have been taken to eliminate the damage?
Have there been any changes in the facilities, equipment, or operations of the institution
that warrant changes in the procedures for emergency management?

=A =4 =4 =4
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Training
v Did this event highlight the need for additional basic or advanced training?

Communication

1 How welldid the internal and external communicatmans work?
1 What should be clarified or changed?
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Legal

1 Are there ongoing legal issues that need to be resolved?
Recovery Plan

The timing for moving from a response focus to a recovery focus will depend on the nature and
magnitude of the emergency, and damage to campus structures and infrastr@tcee the
immediacy of the emergency subsides, efforts at retyhie campus to normal operations begin.
WATC will return to the standard/routine organizational structure from the Incident Command
Structureand employees will return to work. This process may be gradual and may take an
extended period of time dependingon the extent of the damage to campMATC leadership

will strive to assure an organized recovery that maximizes safety of personnel and mitigates further
damage to college facilities and assef®he Recovery Plan, or a timetable for a Recovery Plan,
should be communicated to all interested partless possible that recovery may continue long
after resumption of normal operations.

Training, Review and Update of the EmergencyOperations Plan

WATC is committed to ensuring that tNéATC EOPIs a flexble and dynamic planThis Plan
should be tested and evaluatehnually to ensure maximum preparednedsey staff will
participate in tabletop exercises to enhance skills and evaluate plan protédoVATC
employees will be required to have a basic understanding &®#fancluding their role in the
successful execution of critical protocols.

The WATC Incident Commander an@€P members will debrief following the termination of an
emergency incident or traing drills, identifying those aspects of the Plan that worked well and
those aspects that can be improved based on the experience.

The WATC EOPwill be reviewed on an annual babig the Safety and Security Coordinator

ensure that the Plan reflectsetlturrent conditions and status of the campus facilities and
personnel.During this process the roster IS personnel (and desige$ will be reviewed and
updated, if needed, along with the state of the campus emergency preparedness and
response.Appropriate recommendations will be made to revise any programs and/or procedures
for Presidential approval.

Key Points

Preparation for any emergency by jplanning and practice exercises with peers while
communicating expectations will improve bokie chances ofall collegepersonnel teurvive and
recover. The future of th&VATC campus ad its community rests with thenowledgeable
responseof all personneto a campus emergency. To initiate an effective, efficient and timely
response, the following kegyoints are essential

T Know the AEmergency Responseo procmeafures c
during an emergency.
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Assist students, visitors and the disabled as required with evacuation and other protective
actions.

Be familiar with theWWATC EOP, and know your responsibilities.

Call 9-1-1 for any lifethreatening emergency followed by a calttieCollegeEmergency
line (6771911)

Each campus site has specific evacuation procedures. Follow the procedures for your site.

Foll ow t headCatmpaursd Epr ocedures contained i
campus during an emergency.

The College President or designee will make the decision to evacuate the campus or
As herplearce, 06 as well as the appriesgffectiagt e | ev
campus.

College employees with prelesignated emergency response roles should report as
instructed after first checking in with thdauilding faculty membets
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LOCKDOWNS

A crisis situation may arise when it is prudent to IMATC buildings while still occupied. The
purpose for this action would be to protect students and staff by preventing entrance into building
and program areas by person or persons identified as dangerous. Lockdown procedures may be
implemented in an event clu as a civil disturbance, hostage situation, or person(s) wielding
dangerous weapons.

The CollegePresident, or his/her designéasthe authority to initiate a lockdown at any tifhe

is deemedhecessary. Notification to initiate lockdown procedurdkhvei given via the telephone
systemand emergency text systeon by couriefrunner Faculty andstaff should follow the
building lockdown procedures when instructed to do so or immediately in the event of imminent
threat.

While WATC has no authority torpvent students from leaving the campus, all students will be
askedand encouragei stay and report to safe areas in the event of a crisis.

Imminent Danger

1 If you hear gunshots or witness an armed person, isolate yourself and others from the
suspect.Close, lock and barricade doors, close curtains, lie on the gratimdopen
space, hide to the maximum extent possildet behind something solid (a wall, planter,
etc).

1 Call91-1ifitis safe to do soProvide as much detail as you knofollow police
instructions. Do not expose yourself or others until notified by police that the danger has
passed.

1 Faculty should encourage another faculty/staff mesduea student with a cellular
phone tacall theCollege Emergency Line (671@11)if it is safe to do soProvide as
much detail as you know and what action you have taken. Do not speculate. Depending
on circumstances, respondipgrsonnelvill coordinate efforts with the law enforcement
officers.

1 TheSecurity Teanwill make other notifications containedthin the EOP.
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AIRCRAFT CRASH

The potential for an aircraft crash on or near camppstisntial threat If a crash were to occur,
Faculty/Staff members should encourage the following:

Crash into CollegeBuilding (s)

1 Immediately take cover under tables or desks and remain clear of all windows to protect
from falling or flying debris until mass movement stops.

1 Activate the nearest fire alarm pull station and evacuate the building quickly, following the
establishedoutes and procedures, if possible. Consider the potémtifrle and explosion
to increag regardless fire or explosion occuedupon impact.

1 Assemble at the prdesignated assembppoints, if it is safe to do so, or proceed to an
alternate assembfyoint as directed by th&aculty/staff membersor otherWATC official
by the safest rousgpossible.

T Wait at the safe assembppints until otherwise directed by facultystaff member a
WATC official, or law enforcement officer.

1 If required, a campuwide evacuation will be conducted when it is safe to do so without
compicating the emergency response.

If You Become Trapped

1 Alert emergency search and rescue crews or anyone within shouting distance of your
location

1 If a telephone is available attempt to calll andextension677-1911 (the College
Emergency Numbegnd report your location.

1 Ifawindow is accessible, place an article of clothing or other signal in the window to alert
rescuers to your location. WHistshout, use any object at hand to pound on a wall or door
to make noise at regular intervals to alert rescuers to your location.

1 Stay low, near the floor. During a fire the air nearest the floor will contain the least smoke,
contaminants and heat.

1 If you are injured, tend to your wounalsd help others with wounds

1 Remember, the first priority during any emergency is life safety. Help is on the way.

Crash Near Campus

1 Inthe event of a major community emergency Wh&TC campus may be used as a stggin
area or command post by emergency responders.

1 Keep campus acss roads open and remain cleartfee command post and responders.

Follow building evacuation plans.

1 Wait at designated assemligpints until receiving further instructions from WATC
official or law enforcement officer or firefighter.

=
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Animals on Campus

T

In an emergency, human life will take precedence over animal life. Animal care
personnel must not place themselves or theivorkers or students in danger to evacuate
animals. Program Dector, Veterinary staff, etc. will work in cooperation with the local
authorities to determine the appropriate course of action.
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BOMB THREAT

Colleges and other public institutions are prone to bomb threats. The threats rarely involve real
explosivesput each must be taken seriously.

If you receive a bomb threat or become aware of a bomb threat:

Remain calm and courteous while trying to obtain information.

Record the time of the threat.

Record the exact words of the threatening person or caller.

If the bomb threat is written, handle it carefullpreferably with minimal touching to
preserve evidence on the note.
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BOMB THREAT CHECKLIST

Information to gather and questions to ask

Date of Call: Time of Call

What did the caller say (EXACTLY)

QUESTIONS TO ASK

When is the bomb going to explode?

Where is thdoomb?

What does it look like?

What kind of bomb is it?

What will cause ito explode?

Did you place the bomb?

Why?

Where are you calling frofh
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What is your address?

What is your name?

CALLER'S VOICE (circle all applicable)

Calm Slow Crying Slurred Disguised
Sincere Normal Squeaky Stutter Deep
Loud Broken Giggling Accent Angry
Rapid Stressed Nasal Lisp Excited

If voice is familiar, whom does it sound &R

Were there any background noises?

Remarks:

Who tookthe call:

Report:

Onlythe person receiving the threat should compl
readyfor respondind-aw Enforcement Officets

Do not use the phone you just took the call from to make or take cdtisn IGaw Enforcement
can track the call back

Using adifferent campus phoneall 677-1911to report the threat to ti&ecurity TeamThe
Presiderd s  owillfbe responsiblenake appropriate notifications.
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A Reminder:
Always take a bomb threageriously.

1 Do not search for a bomb pick-up, shake, handle or touch any suspicious objetis
to do so by law enforcement professionals

1 Do not use radios or cell phones to communicaté radio or cell phone transmission
contains a radio frequency that can activate some types of bombs and explosive devices.

In the event of a building or campus evacuation, waiaffaiculty memberadministrabr or other

law enforcemenbfficial, togive t he @A Al | Cl ear 0 b effclagsreomriet ur
the event the campus shosldbe pravidad dy tleallegeplaone tréeA | |
collegeweb page and/or urgent text message

ni
Cl
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BUILDING EVACUATION

When a building on campumsust be evacuated, the evacuation must be done queciigly,and
without panic. Special attention should be given those individuals requiring additional assistance
to evacuate a buildingdeally, faculty and stahould inform students that the builg must be
evacuated and should summarize the events to follow as listed here.

T
1

Evacuate immediately if you hear an alarm or are asked to evacuate by a college official.
Take your personal belongings with you.
Classrooms and officésclose, but do ndbck, all doors.

Laboratories turn off all gas (cylinders, fuels), and other equipment or machines in use
that may pose a hazard or source of ignition or fuel.

Follow the evacuation route posted in your building.

Walk quickly and calmly to the agsbly points designated byhefacultyor staff
memberand alert others to do the same.

Do not use elevators during a firetornado

During evacuations, reserve elevators for-aambulatory individuals.

Wait at the designated outdoor assengaints.

Do not leave the assembly area until you have checked in witadhky or staff
memberin charge If the primary assemblgoint is unsafe, go to an alternate assembly

point identified by a college official.

A faculty member should be notifieflanyone is unaccounted for from your classroom
or area.

After evacuatingDO NOT ENTER A BUILDING FOR ANY REASON until you are
told it is safeby a college or law enforcement official announcang A Al | Cl ear 0.
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Assisting People with Disabilities
Wheelchair User

1 Assist the person in exiting the building. If located on an upper floor and the elevator is not
safe for usetornadoor fire), assist the person to the asserpbint by way of the building
exit stairwell . You mayr troeqtuhees tp earnsootnh etro it nhe
while you continue to assist with the evacuation. The escort should remain with the
wheelchair user to provide additional assistance.

Visually Impaired

1 Explain the nature of the emergency to tgually impairedperson Offer to guide the
person to the designated assengalints. Offer your elbow to the individual. As you walk,
describe where you are and advise the person about any obstaaglealm controlled
voice When you reach the assemiplyint advise the persowhere fe/sheis and askf
further assistance is neededou may assign a staff member or student to remain with the
person in the assembly area.

Hearing Impaired

1 Alert a hearing impaired person by stepping in front of him/hermaakingeye contact.
Write abrief note instructing the person to evacuate the building and where the assembly
point is located. You may assign a staff member or student to act as escort for the person
to the assembly area. When y@ach the assembppoint, askby way of a written note, if
further assistance is neededou may assign a staff member or student to remain with the
person in the assembly area.

Psychologically Impaired

1 Explain the nature of the emergency to the peragain in a calm and controlledice
Offer to guide the person to the designated assedilyt. Offer your arm to the
individual. As you walk, describe what has occurred and why you are evacuating the
building. When you reach the assempdynt, advise the person whehne/sheis andask if
further assistance is needed. You may assign a staff member or student to remain with the
person in the assembly area.

People with Other Impairments

1 Assist the person in exiting the buildingf. located on an upper floor and the elevator is
not saé for use tfornadoor fire), asist the person to the assembbjir by way of the
building exit stairwell. You may request
assembly area while you continue to assist with the evacuation. The escort shouid rema
with the person to provide additional assistance. If there is a problem evacuating the person
from a building, assign a staff member to notfycollege officialthat a person with
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impairment is waiting for rescue on the specified floor at the exiinsgli Describe the
impairment so that the rescuers may bring proper equipment.

Animals on Campus
1 Inan emergency, human life will take precedence over animal life. Animal care
personnel must not place themselves or theiworkers or students in dangerevacuate
animals. Program Director, Veterinary staff, etc. will work in cooperation with the local

authorities to determine the appropriate course of action.
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EMERGENCY CAMPUS CLOSURE

Severe weather, damaged infrastructure or other unanticipated conditions may occur that could
affect the capability othe collegeto remain open for the purpose of conducting classroom
instruction.

The decision to close a college or otid¢ATC facilities will be made by the presdentor his
designee.

If it becomes necessary to close the campus during regularly scheduled sessiemisaand staff
will be notified through the established telephone, eewgail, runneror emergency texting system.

If it becomes necessary to close a campus duringsnbeduled operating hours, the president or
designated representative wilitiate personnel notificatiothrough the above named means

WATC employees should be able to call @506for information regardinthe status of a college
closure.Notice of campus closure will also be announced through local radio and television media
as well as posted on the internirough social media sitesd through emergency texts

All scheduled activities will be termiited during a campus closure, except emergency operations
performed by essential facilities and security personnel.

Campus Evacuation

In the event of an emergency during times that the college campus or buildings are occupied, the
Incident Commander or dggiee will notify theemergency communication$the evacuation and
request traffic contraf necessary

Know and follow the evacuation protocols and routes from campus.

Animals on Campus
1 Inan emergency, human life will take precedence over animahlieal care
personnel must not place themselves or theivorkers or students in danger to evacuate
animals. Program Director, Veterinary staff, etc. will work in cooperation with the local
authorities to determine the appropriate course of action.
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FIRE EMERGENCY

Fire and the associated dangers of smoke, structural damage, or toxic releases can pose serious
threats of injury and death to students, employees, visitors, and emergency response pénsonnel.
order to control a fire and minimize damage, the following steps should be taken immediately:

Leave the area at once

Pull the fire alarm.

Alert other people in the area and instruct them to leave the building.

Close, DO NOT LOCK, all doors and windows if you can safely do so to help contain the

fire.

Stay as low as possible to avoid smoke and heat.

Evacuate the building calmly, but quickly, following evacuation and assembly procedures

posted in the building.

1 Do not use elevators.

T Go directly to the designated assembly area and await additional instructions. Report
anyone who is missing and who was in your classroom or area when the evacuation began
to thecollegeofficial in charge

T Call 9-1-1 from a safe loation.

Call 677-1911to contact th&ecurity Teanfor immediate response.

1 Remain at the assembly area until you are instructed how to proceeddoyrtimestration

emergency respondesr other college authority.

=A =4 =4 =4
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If Trapped:

1. Alert emergency responden$ your location by whistling, shouting or using an object to
beat on walls, floor in a rhythmic manner.

2. If atelephone is available, c@11-1 and inform energencypersonnel of your location;
you may also place an article of clothing or other deviceséoas a signal in a window, if
a window is available.

3. Stuff material in door cracks to minimize smoke and try to stay low, near the floor, where
heat, smoke, and contaminants may be less.

4. If thereare injured, tend tgour injuriesand then assistiote r s wi.t h t her eds

Animals on Campus
1 Inan emergency, human life will take precedence over animal life. Animal care
personnel must not place themselves or theivorkers or students in danger to evacuate
animals. Program Director, Veterinary staff,.etdl work in cooperation with the local
authorities to determine the appropriate course of action.

REMEMBER: Saving lives is the first priority in an emergency. Help is on the way.
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HARASSMENT, THREATS, VIOLENCE ON CAMPUS

Harassment, threatand violent behavior are unacceptable and will not be toleraWWéac. All
reports of harassment, intimidation, threats, and physical violence will be investigated
individuals subject to disciplinary action, including expulsion, termination anohinal
prosecution.

Planning and practice are effective tools individuals may take to prevent and protect against the
unlikely event of violence on campug$’reventive actions include: 1) Learning to recognize early
warning signs, 2) Early reporting andtervention, 3) Considering potential scenarios, and 4)
Planning a response.

Every hostile or potentially violent situation is different and the threatened individual will have to
rely on his/her best judgment on the best course of action, given the witig@ation. Your own
safety and the safety of others are the top priority.

Harassment:

1. Do not ignore harassingbea vi or . Report concer natothe t
Safety and 8curity Coordinator The Coordinator will be responsible foraking the
necessary Police reports.

Do not tolerate verbal or physical harassment from anyone.

Do not give out personal information about othersWookers or students), such as home
address, class schedule, or telephone number.

wn

4. Report civil protectionorders i N o Cont actihR&stlens aj g Or de

Protection f r otAdnmiststen ATopy & thesotdewill be necessary
for files.
5. Call extension677-1911 (College Security Teamfor assistance. If the situation

warrants call 9-1 immediately for d.aw Enforcementesponse andcallh e Pr esi den

office.

SuspiciousPersonPeople

1. Establish eye contact and ask if you can help him or her.
2. Do not physically confront the person.
3. Do not let anyondlock your access to an exit.
4. Do not let anyone into a locked building or office.
5. Do not block the personbdbs access to an
6. Call extensior677-1911for assistancelf the situation warrants calF @1 immediately
for aLaw Enforcementesponse andall.
7. Keep a safe distance.
8. Note the personds travel direction, cloth

approximate age, jewelry worn, any visible scars, identifying body marks, body pgercing
and/or tattoos, etc.
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Threats:

Treat all threat®r rumors of violence asseriousevent Call 9-1-1 if you are in danger of
bodily harm or consider the threat to be immediate.

Call 9-1-1 if you observe a weapon, are informed of someone on campus in possession of
a weapon, or i nf onttobeig weaponsstocangposne 6 s i nt e
Call 677-1911to report threatening behavior if you do not consider yourself or others to
be in immediate danger.

Every situation is different and the threatened individual will have to rely on his/her best
judgment as to #nbest course of action, given the unique situati¥our own safety and

the safety of others are the top prioritgeneral guidelines include:

Immediate or Imminent Violence:

f

If you hear gunshots or witness an armed person, isolate yourself and foiherhe
suspect. Close, lock and barricade doors, clbsiads lie on the groundlIf in open space,

hide to the maximum extent possiblget behind something solid (a wall, planter, etc).

Call 9-1-1if it is safe to do so.Provide as much detail gou know. Follow police
instructions. Do not expose yourself or others until notified by police that the danger has
passed.They will most likely try to keep you on the line

Call or assign someone to c@V7-1911if it is safe to do so.Provide as mut detail as

you know and what action you have taken. Do not speculate. Depending on circumstances,
the respondingfficials will coordinate efforts with the law enforcement officers.

The Presidentvill make other nofications contained in the EOP

Hostile or Armed Confrontation:

=A =4 =4 =4 -4 =4
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Remain as calm as possible.
Be cooperative and patient.
Time is on your side.
Offer to listen.
Donét judge or argue with perceptions.
Treat each concern as important and valid. A person in crisis will only respond to someone
who is willing to listen, understanding, respectful, and-tioeatening.
Maintain polite eye contact.
Keep gestures and body language open andeatening. Use a low, soft, slow voice
when you speak. Ask or tell the person before you make any moves
Be truthful - to lose credibility can be catastrophicAssure the person you will do
everything you can to resolve his/her grievances in a fair manner.
Ask the distressed party to suggest potensialutiors. A person in crisis will be more
accepting of a solution that he/she has helped formulate.
Always look for win-win outcome. Retaining dignity (saving face) is paramount to the
person in crisis.
Be ob®rvant. Note as much as possible about the aggressor, including type and number
of weapons, state of mind, what was sdy attention to details about the space you are
in. If you are released or decide you must escape, this information will be rieplelice
to ensure the safety of others.
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HAZARDOUS MATERIALS

AlthoughWATC uses and stores a minimum amount of hazardous matendtstural gas lines
serve the campu8VATC mustbe prepared teespond appropriately in the event of a hazardous
materals release. lin employe@etecs unknown odors or suspect a chemical release or exposure,
follow the steps below immediately.

Unknown Odors

Call theAdministrationimmediately ab677-1911 If you are unable to reach ti@ollege call 9-
1-1 for assistace.

1 Identify the source of the odor, if knowif.the odor is unknown to you, dadbe the odor
when calling

T Ifitis a natural gas odor, open doors and windows and evacuate the building.

T Ifthe odor is irritating or you feel symptoms such as dizzinemssea, burning or stinging
of the eyes or mucous membranes, alert someone to your symptoms arfdcsty or
staff membefor assistance to evacuate the building.

1 Follow the instructions ofaimpuspersonnebr responding facilities personnel.

Chemical Exposure or Spill

If a body part comes in contact with a chemical, rinse the area with clean, cool, runninfpwater
at least 15 minutes

T If the chemical splashed into the eyes, hold the eyes open while flushing with water and
continue to flush the area for at least 15 minutes.
1 Call 677-1911for emergncy backup assistance from a staff member

Call 911 if:

o Incident requires medical treatment;
o Spill involves a fire/explosion; or
o Spillis life threatening.

1 Protect other people from exposure. If the potential for additional exposures exists,
evacuate the area.

1 If an SDS sheet is not available, you may alsontact CHEMTREC for emergency
information at 3800-424-9300, 24 / 7.

1 Respond to the spill only in accordance with your level of training.

1 Call CampusAdministration at extension677-1911 or 6779500 in the event of an
unknown chemical spill.

1 If a chemich spill reacts either violently or by creating a cloud or odor, cdlt’®and
advise the emergency operator to dispatch the fire department hazardous materials team
and if possible, provide the types of chemicals involved in the reaction. Evacuate the
building.
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Notice of an OffCampus incidentaffecting the Campus
1 If notified of an offcampus release that poses a threat or danger to campus populations,

the Incident Commander (I@ill direct the campus to:
o Evacuate
or
o0 Shelter InPlace

1 If notified to evacuate, follow established evacuation procedures for yoldairgyior as
instructed by administratiorfEvacuation routes may differ due to nature of the chemical

and spill conditions).

1 To shelterin-place:
o Clos all windows, doors, and blinds
o Tape o stuff any gaps where air might enter (beneath and around doors and

windows
o Remain in place until instructed to do otherwise NYATC official or afirefighter

1 Engineers should turn off ventilation
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MEDICAL EMERGENCY

Medical emergencies, with known and unknown causes, can occur without warning to students,
staff, and visitors on campus. A timely, trained response is the best chance for retoveityate

a timely response, take the following steps immediately:

Life Threatening Emergency:

1 Call 91-1. Advise the emergency operator of the circumstances and follow the
instructions given.

1 Either call or send a runner to tBecurity Tean{677-191]) to obtain immediate campus
response in addition to responding param&di

1 State the medical aid needed.

1 Provide the location of the emergency.

91 Describe the type of injury or iliness.

1 Provide a brief description of how the injury or illness occurred.

1 Do not move the injured or ill person unless it is necessary to avoid further injury.

1 Have someone meet the responding paramedics and direct them to the emergency location.
Non-Life Threatening Needfor Medical Assistance:

1 Call677-1911

i State the medal aid needed.

91 Provide the location of the emergency.

1 Describe the type of injury or iliness.

1 Provide a brief description of how the injury or iliness occurred.

1 Do not move the injured or ill person unless it is necessary to avoid further injury.

1 Have someone meet the respondpersonnelto direct him or her to the emergency
location.
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SEVERE WEATHER

Severe local storms are the most common widespread hazard fadedlley. Effects of severe

local storms wind, snow, ice, hail and high windare immobility and loss of utilities. If electrical

lines are damaged, other utilities such as telephone systems (cell and land lines), natural gas, water
and sewer systems may become inoperalleansportation routes may be impassable leaving
both stdf and students without the ability to get to the college or worse, stranded.

Normal Hours of Operation (Monday i Friday, 8a.m.i 10 p.m.):

il
1

WATC classes and general business operations will continue unless otherwise notified.

If you are outside and threatened by severe weather or observe lightning, move inside a
building or your vehicle, if available.

During a power outage, if you are in a darkened area, remain calm and move cautiously to
a lighted area.

If classes and gered business AVATC is suspended during normal operating hours, staff
will be notified through the existing telephone tree, by email and in the event of telephone
or electrical outage, by runner.

Severe weather may reduce the ability of students affdsiaave the building they are
in, or campus. Faculty and staff will be notified by the President Odedignee evhether
to release students or to shelieplace. (No one will be held against his or her will in a
building, classroom or on campus.)

If it becomes necessary to close campus duringspiheduled operating hours, the
President or designee will initiate notification to staff and students througihtive tree
emergency texting,-mail and by runner

Call the WATC closure hotline 67-B596 for information regarding the status of a college
closure. Notice of campus closure will also be announced through local radio and television

media.
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SUSPICIOUS MAIL / PACKAGE

Letters containing threatening information, hate mail, or potentialgloske or infectious
substances need to be handled with cédentifying suspicious packages prior to opening
minimizes the threat of exposure and increases the potential for evilATE. office personnel
initially handle most mail sent to the collegend is alert to the hazards associated with letters and
packagesHowever, each individual should take care when handling and opening mail.

What to Look For:

1 Irregular shape, soft spots, or bulges in packaging.

1 Unprofessionally wrapped with excessive tape or several types of tape.

Speci al handling endorsements such as AConN
Order . o

No return address, fictitious return address or return address different than post mark.
Misspelled words, badly written or typed address.

Addressed to title only or wrong title with name.

Strange odor, oily stains on package, or protruding wires.

==
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What to Do:

Do not move or open any suspicious mail.

Leave the mail where it is.

Leave the roomand lock the door.

Inform your supervisor and/d#77-1911 to notify the administration of the need for
assistance.

T The Presidentdos Office will be responsible

=A =4 =4 =4

If a SuspiciousSubstanceis Found in OpenedM ail:

1 Put theenvelope or package down immediately.

1 Leave suspicious substance as is.

1 Cover suspicious substance gently withearpty, overturned waste basket
T Limit the number of people allowed to enter the office or area.

If a Bomb is Suspected:

1 Evacuate the officand the building immediately

1 A fire alarm @nbe pulled to evacuate any personnel from the building if necessary

1 Call 9-1-1 from a safe location, preferable using a land liD® not use a cell phone to
make a callwithin 500 ft of the device Some expleive devices are triggered to explode
on common cell and radio frequencies.

1 Then callextensior677-1911for immediate campuadministrationresponse.
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If you suspect the substance is a biological or chemical agent:

T Minimize all contact with the substesa
1 Cover the envelope prackage with an empty wastebaskehed oveto minimize contact
with the substance by others and to minimize its potential to spread beyond its original

area.
1 Wash your hands gently with soap and warm water and call exte68h9o11 for
immediate campuadministrationresponse.

Follow guidance provided by campadministratorsor emergency responders for minimizing
exposure and/or spread of contamination.

Seek medical attention basedipitial analysis results or advice from emergency responders.
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DEATH
Deathi Accidental and Natural Causes

The death of an individual wking at, attending, or visitingyATC could occur as a result of an
accident, a suicide, or natural cagsIn any event the impact on survivors must be considered
and an appropriate response must be made.

Crisis caused by the sudden death of a student or faculty/staff member can be averted or diminished
via a preplanned intervention progranPeople in dsis often experience anxiety, feelings of
vulnerability, and other difficulties.

In the event of a deatthe Crisis Team should meet and an appropriate response should be made
as soon as possibl&edgwick County Comcare (66®00) may be utilized forrpfessional crisis
and counselor help.

The immediate response to the death of a student, a member of the faculty/staff, or group
individuals will be as follows:

1. Thecollegewill maintain its regular schedule.

2. A counseling centewill be set up in the&NCAT auditoriumto help smé groups of students
cope withthe crisis. Students who need help/support or who are too upset to be in class
shouldspend time in thé c r cestéd.s Counselors may also meet with individuals in
private as necessary.

3. When requestd by a programnstructor, Crisis Team members can lead classroom

discussions.

A staff meeting will be held to disseminate information concerning the death.

Staff members may visit with counselors individually or as a group as necessary.

The auditoriumwill serve as a base for staff support as they handle their classes prior to

and during the funeral.

7. Members of the Crisis Team will assist in covering classes for those staff members who
are especially upset and in need of time to recover from the shock.

8. The onsite administrator(s) or a delegate will make all public announcements.

o oA

Guidelines for informing individuals of a death:

a) The individual should be told by someone whom he/she trusts or has an established rapport
with.

b) The individual should be informeaf the incident simply and directly.

c) Unnecessary details should not be offered.

d) The individual should not be left alone following the news.

e) The individual should be afforded privacy, as needed.

f) Parent(s)/relatives should be encouraged to be supportikie ofdividual.

g) All students/staff should be informed of the circumstances as soon as possible.

h) Additional Comcare treatment/resources should be offered to the individual.
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Suicide

Suicide should not be ignored, nor should it be romanticizedmsationalized. It should be dealt
with carefully and compassionately.

The grieving process is essential to the seling of the students, teachers, and famiiljost
adolescents can cope with the loss after the initial shock, although some may become depressed
for a few weeks or even monthg/ith adequate help students and teachers will be able to deal

with this tragedy.

When a suicide occuren campusthe Pre&lentshould contact the members of the Crisis Team

to inform them of the situation and to request that they meet to develop strategies to address the
suicide. It will be the discretion of the President to convene the Crisis Team for -@araffus

suicide (Typically this would be done for the suicide of a faculty or staff member).

Theadministratiormay want to arrange for a psychologist or psychiatrist or "outside expert" to be
at thecollegeto lend support and to help the students and teachers. Sople pnay be wrestling

with the notion that something they did or said promptedntieidual to commit suicide.The
psychologist or psychiatrist may be able to dispel this idea or to identify other depressed youths.

Time should be allowed fanstructosto ask questionsecausettey will want to know how to act
knowledgeably and confidently.

For additional support, a crisis center should be establisBaglents should be encouraged to
escort friends to the center and to go there themselves ihgeelhelp.Some staff members and
students may need to be taken home.

The building crisis team should concentrate on relating the facts and dispelling the rumors;
deglamorizing the events; advising students where they can go to discuss their feelings;
enmuraging students to be understanding of others' feelings of responsibility; emphasizing that
everyfaculty/staff membem the building is willing to help or listen; and encouraging students to
express their responses to the death.

Staff members should couraged to relate the facts rather than allow rumors to circiitate.
attemps to glamorize suicide should be challengedstgff and suicide should be put in proper
perspective.The facts of death, the pain suffered by surviving family membersremil$, and
the decision to die must be discussed.

The Collegeshould return to normal as soon as possible.

59



Emergency Operations Plan
Updated: Sept. 2017

APPENDIX A
Acronym Definitions

The Campus Emergency Response TearfCERT) is made up oimembers of the college
community that havene or all of the followindpasic response skillire safety, light search and

rescue, team organization, amddisaster medicaraining CERT members can assist others in

their workplace following an event when professional responders are not imehediatilable to

help. CERT members also are encouraged to support emergency response agencies by taking a
more active rolen emergency preparedness projects on campus. CERT nembers help the Incident
Commander stabilize conditions for first respondersyainate evacuations, promote calm, and

relay information extending the resources of facilities

The Emergency Operations Plan (EOP)is put into effect whenever a crisis, raaiade or
natural, disrupts operations, threatens life, creates major damage;camsl within the College
community and its environs includingatellite campuses, etc. While it is likely that outside
assistance would be available in most lesgale crisis/emergency situations affecting the College,
the College must be prepared to gaut crisis response and shtgtm recovery operations on an
independent basis.

The Incident Commander (IC) is the person responsible for all aspects of an emergency
response; including quickly developing incident objectives, managing all incident iopsrat
application of resources as well as responsibility for all persons involved. The Incident
Commander sets priorities and defines the organization of the incident response teams and the
overallEmergency Operatiorglan. The role of Incident Commandeaybe assumed by senior

or higher qualified fiicers upon their arrival or as the situation dictates. Even if subordinate
positions are not assigned, the Incident Commander position will always be designated or assumed.
The Incident Commander may, at thewn discretion, assigimdividuals who may be from the

same agency or from assisting agencies, to subordinate or specific positions for the duration of the
Emergency.

TheIncident Command Post(ICP) is a temporary facilityand signifies the physical location of

the tacticallevel, onscene incident command and management organization. It typically
comprises théincident Commandeand immediate staff and may include other designated incident
management officials and resporglérom Federal, Statend localagencies, as well as private
sector, nongovernmental, and volunteer organizatibygically, the ICP is located at or in the
immediate vicinity of the incident site and is the focus for the conduct of direstesre cotmnol

of tactical operations. Incident planning is also conducted at the ICP; an incident communications
center also would normally be established at this location. The ICP may be collocated with the
incident base, if the communications requirements candie

Thelncident Command System(ICS) is "a systematic tool used for the command, control, and
coordination of emergency respons& more detailed definition of an ICS according to the United
States Center for Excellence in Disaster Management & HuanemtAssistance is "a set of
personnel, policies, procedures, facilities, and equipment, integrated into a common organizational
structure designed to improeenergencyesponse operations of all types and complexities.” An
ICS is based upon a flexiblecadable response organization providing a common framework

60



Emergency Operations Plan
Updated: Sept. 2017

within which people can work together effectively. These people may be drawn from multiple
agencies that do not routinely work together, and ICS is designed to give standard response and
operation procedures to reduce the problems and potential for miscommunication on such
incidents. ICS has been summarized as a-finstcene" structure, where thest respondenf a

scene has charge of the scene until the incident has been declared resalpedioaranking
responder arrives on scene and takes command, or the Incident Commander appoints another
individual Incident Commander.

The National Incident Management System(NIMS) is a system used in thénited Statego
coordinate emergency preparedness ianiient managememmong various federal, state, and

local agencies. ThHIMS is a structured framework used nationwide for both governmental and
nongovernmental agencies to respond to natural disasters and or terrorist attacks at the local, state,
and federal levels of government.

ThePublic Information O fficer (PIO) is the communications coordinator or spokespersaheof
college and can be directed to local entitfes. city, county, stater federalgovernment
authoritie3. They differ frompublic relationsdepartments of private organizations in thetny

of them typically do not engage in marketing, but solely in providing information to the public and
the media as required by law and according to the standards of their profession.

A Unified Command (UC) is one way to carry out command in whrelsponding agencies and/or
jurisdictions with responsibility for the incident share incident manageméita Unified
Command is needed, Incident Commanders representing agencies or jurisdictions that share
responsibility for the incident manage the res® from a single Incident Command Post. A
Unified Command allows agencies with different legal, geographic, and functional authorities and
responsibilities to work together effectively without affecting individual agency authority,
responsibility, or acamtability. Under a Unified Command, a single, coordindiatergency

Action Plan will direct all activities. The Incident Commanders will supervise a single Command
and General Staff organization and speak with one voice.
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